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Abstract- Human resource are the most valuable asset in any organization this opens a many pathway and
opportunity in the hand of the HR. The major challenges of by most of the organization today is not only
managing their workforce but also retaining them, Therefore securing and retention of skilled workforce plays
a vital role for any organization due to knowledge and skill of the employees are central to the institutions ability
to economical competitive for growth and sustainability.

INTRODUCTION

The ability of an organisation to retain its staff is referred to as employee retention. Employee retention can be
represented by a simple statistic (e.g., if an employee's retention rate is 80% of his ). However, many believe that
employee retention is related to the efforts employers make to keep employees in the workforce. In this sense, retention
becomes more of a strategy than an outcome.

A distinction must be made between low-performing and high-performing employees, and employee retention efforts
must focus on those who are valuable and contributing. Employee turnover may be a sign of a larger problem that needs
to be addressed, such as low morale among employees, a lack of a clear career path, ignorance, strained relationships
between employees and managers, or a variety of other problems. Employees may leave an organisation and hunt for
new chances if they are not satisfied or committed to it. Payments don't always play as big a role in generating sales as
is commonly believed.

REVIEW OF LITERATURE

1.Biidisha Lahkar Das,Dr.Mukkulesh Baruah (2013):Human resources are the life —blood of any organization
.Even though most of the organization are no a days, found to be technology driven. Yet human resource are required
to run the technology. They are the most vital and dynamic resource of any organization. With all round development
in each and every are of the economy. There is stiff competition in the market. Securing and retaining skilled employees
plays an important role of any organization because employees knowledge and skill are central compoanies ability to
be economically competitive. Besides, continuously satisfying the employees is another challenges that the employees
are facing today. Keeping into account the importance and sensitivity of the issue of retention to any organization the
present study tries to review the various available literature and research work on employees retention and the factor
affecting employees retention and job satisfaction among the employees.

2. Rathen Raj & Dr.G.Brindha (2017) Its every manager nightmare: one of your ur best employees resigns out
of the blue right away you ur got a number of challenges to tackle. Not only do you have to find a replacement for such
a talented team number no small feat when skilled professional are in high demand as they are today but you also have
to consider the impact this departure will have on the rest of your staff . whenever someone walks out the door ,people
noties,and some will start wondering if they should follo suit .that why employees retention should be on every
companys radar .in fact,creating effective employees retention stratergies is one of your most important jobs as a
manager.

3. Dr. k. Balaji Mathimaran& Prof.Dr.A.Ananda kumar(2017): Human Resources are the livelihood of all
types of an organization. Even though all types of the Organizations are now a days, found to be technology driven, yet
human resources are required to Run the technology. With all round development in each and every area of the economy,
there is Stiff competition in the market. With this development and competition, there are lots and lots of Avenues and
opportunities available in the hands of the human resources. The biggest challenge That organizations are facing today
is not only managing these resources but also retaining them. Securing and retaining skilled employees plays an
important role in any organization, because Employees’ knowledge and skills are central to companies’ ability to be
economically Competitive. Besides, continuously satisfying the employees is another challenge that the Employers are
facing today. Keeping into account the importance and sensitivity of the issue of Retention to any organization, the
present study tries to review the various available literature and Research work on employee retention and the factors
affecting employee retention and job Satisfaction among the employees.
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4. Munish , Rachna Agarwal 2017: The other objective is to analyze the critical factor which can affect the level
of retention & engagement of employees with the help of literature review. For the current article the Researchers
reviewed 30 relevant research papers/ literature comprising employee retention& Engagement concepts and practices
amply. The findings of the study like good training & Development, compensation structures, autonomy, quality of
work life, work polices and Arrangements will lead the managers and management to a new dimension with holistic
approach In the field of employee retention & engagement.

5.Shaheeb Abdul Azeez(2017): Human Resources (HR) are the most valuable Asset in any organisation. Even though
organisations advanced with technology, they need HR To run the technology. With this advancement in the industries
completion among the Organisations are very high. This opens many pathways and opportunities in the hands of the
HR. The major challenge by most of the organisation today is not only managing their workforce but Also retaining
them. Therefore, securing and retention of skilled workforce plays a vital role for Any organisation due to knowledge
and skills of the employees are central to the institution’s Ability to be economically competitive for growth and
sustainability. Additionally, employee Satisfaction is another HR issue faced by the employers today. When taken to
account the Importance and sensitivity of the issue retention to any organisation, this study is Aimed to identify the
relationship between HRM practices and employee retention based on the Literature review.

RESEARCH METHODOLOGY RESEARCH:

Research is a procedure in which the researchers seek to determine the outcome for a certain issue, and the solution aids
in further courses of action. A careful investigation or inquiry, especially one that looks for fresh information in a field
of study, is what is meant by research. Due to the fact that it is an academic activity, the phrase should only be used in
a technical meaning. According to Clifford Woody, conducting research entails defining and redefining the issues,
formulating a hypothesis or suggested solutions, gathering, organising, and analysing data, drawing deductions, and
researching conclusions. Finally, the conclusion is carefully examined to see if the hypothesis was correctly formulated.
RESEARCH DESIGN: The majority of my study's research design is descriptive in nature. The main goal of descriptive
research is to describe the current state of affairs. It incorporates surveys and fact-finding inquiries of various kinds.
The main characteristics of this method are researcher has no control over the variable. Questionnaire type is used for
this research.

PRIMARY DATA: The information is gathered from the employee through questionnaires.
SECONDARY DATA: Secondary data for this research is collected from the journals, book, and websites, Internet
Pertaining to the topic.

DATA ANALYSIS AND INTERPRETATION
TABLE:1 THE TABLE SHOWING ABOUT “THE COMPANY OFFFR TRAINING TO DO MY JOB”

S.NO PARTICULARS NO. OF | PERCENTAGE
RESPONDENCE

1 Strongly agree 25 25

2 Agree 30 30

3 Neutral 30 30

4 Disagree 10 10

5 Strongly disagree 5 5

Total 100 100

CHART SHOWING ABOUT “THE COMPANY OFFER TRAINING TO DO MY JOB”

35
30
25

&l
20 .

IJRTI2308082 International Journal for Research Trends and Innovation (www.ijrti.org) 517



http://www.ijrti.org/

© 2023 IJRTI | Volume 8, Issue 8 | ISSN: 2456-3315

15 . -

© 3 E EH BN

> H H = B

0 gree AgreeNeutral Disagr ee Strongly Disagree
Strongly A

INTERPRETATION

From the above table it is interpreted that 25% of the respondents are strongly agree, 30% are agree, 30%
are neutral, 10% are disagree and 5% are strongly disagree with statement, “respondent’s satisfaction with proving
timing training”.

TABLE 2 SHOWING OPINION ABOUT “EMPLOYEE HAVING A SKILL TO DO A JOB”

S.NO RESPONDENCE NO OF | PERCENTAGE
RESPONDDENTS

1 Strongly agree 20 20

2 Agree 35 35

3 Neutral 25 25

4 Strongly disagree 10 10

5 Total 10 10
100 100

CHART SHOWING OPINION ABOUT “ EMPLOYEE HAVING A SKILL TO DO A JOB”
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INTERPRETATION

From the above table it is interpreted that 20% of the respondents are strongly agree, 35% are agree, 25%
are neutral, 10% are disagree and 10% are strongly disagree with the statement , “respondent are agree with
having a skill to do job”.
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TABLE 3 SHOWING OPINION ABOUT “INCENTIVES GIVES MOTIVATION”

S.NO PARTICULARS | NO OF| PERCENTAGE
RESPONDENTS

1 Strongly agree 35 35

2 Agree 27 27

3 Neutral 22 22

4 Disagree 11 11

5 Strongly disagree | 5 5

Total 100 100

CHART SHOWING OPINION ABOUT “INCENTIVES GIVES MOTIVATION”
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INTERPRETATION:

From the above table it is interpreted that 35% of the respondents are strongly agree, 27% are agree, 22%
are neutral, 11% are disagree and 5% are strongly disagree with the statement , “respondent are satisfied with
incentive gives motivation”.

CONCLUSION:

Findings and suggestion are based on the survey conducted and these points are to be looked into and steps are to be
taken in this regard for higher growth of the organization. From analysis | conclude that the employees are satisfied
with the job. Majority of the employee are satisfied with the salary structure, bonus, working conditions. If the firm
concentrates on the findings and suggestion of the survey, we hopefully believe that the organization can further
bring out their labor with full satisfaction and obtain good result.
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