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Abstract: The film is a medium for expressing one's creativity. Knowledge, education, entertainment, and
cultural diffusion are just a few examples provided by films. Professional film companies (OTT platforms) are
structured as businesses with a whole production cycle encompassing various business models.

An OTT platform’s net income growth is extensively reliant on selecting the correct cinema projects and selecting
the appropriate management and artistic and creative workgroups, and many numerous other important
factors, however, and it also strongly relies on deciding the right measure and strategy to film promotion, control
over revenues via advanced technology and most importantly another aspect, i.e., the right business models.

In research-based on business models via OTT platforms, types of film production business models are not a
well-studied topic, with more focus on the production of individual films and their specifics. The aim of the
research is to explore the business models of film production businesses in OTT as well as the relationships that
exist between them. The study's objective is to analyze and evaluate the many business models used by film
production businesses and their effectiveness.

Keywords: Film business, business models of film production companies, film production company, business
model types, OTT platforms.

1. INTRODUCTION

Concept of Film Production - Film production involves a multi-step, time-consuming procedure of creating films that
might take months and years to complete. Film productions are usually divided into five stages. The planning phase of
film production is wherein all of the film's early aspects are sorted out before moving on to pre-production, where the
focus is on researching, casting, hiring, and venue searching. The movie is created and written from the plot or the
storyline throughout the initial development period. 'Studying business models as models is rewarding in that it enables
us to see how they embody multiple and mediating roles." (Baden, Morgan, 2010, p. 156). After filming, the post-
production process begins when the video is processed, edited, and organized into a comprehensive storyline. The
finalized film is then submitted to theaters, DVDs, or a streaming platform such as Netflix, Amazon, etc., and the
production proceeds into the marketing and distribution stage.

Evolution of OTT - BIGFIix, the first independent Indian OTT service, was established in 2008 by Reliance
Entertainment. Digivive released India's debut OTT mobile app, nexGTyv, in 2010, which offers live television and on-
demand programming. During 2013 and 2014, nexGTv was the very first app to live—stream Indian Premier League
cricket matches on mobile phones. Since 2015, once rights were acquired, the live streaming of the IPL has played an
essential part in the expansion of other OTT platforms, Hotstar (now Disney+ Hotstar), in India. Moreover, as DittoTV
(Zee) and Sony Liv were released in the Indian market in 2013, OTT acquired huge attention from its audience.
According to Kajal Parmar, Manisha Pandit, as per 2019 research, Netflix, Prime Video, and others earned an average
of $823 million in 2018. Mirzapur (2018-), Sacred Games (2018-), Lust Stories (2018) are among the releases with
Indian-based storylines that are currently accessible on various sites. The success of these web series influenced Indian
marketing companies and content creators, pushing Indian production studios to launch their own OTT platforms.
Film Industries worldwide along with its emerging trends and business models

In 2019, the global box office was valued at $42.2 billion. Asia-Pacific, with US$17.8 billion, the United States and
Europe, the Middle East, and North Africa, with approximately USD10.3 billion, were the leading three regions by total
gross. The U.S, Indian film industry, Chinese film industry, Japanese film industry, S. Korea, the U.K, and France were
the top box office markets in 2019, in descending rank. India, Nigeria, and the U.S. were the regions with the most
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movie productions as of 2019. A film studio's net income growth is extensively reliant on selecting the correct cinema
projects and affecting the appropriate management and artistic and creative workgroups, cast, direction, graphic
elements, scoring system, photographers, wardrobe, set design, editing, and processing techniques, and many numerous
other important factors, however, and it also strongly relies on deciding the right measure and strategy to film promotion,
control over revenues via advanced technology and most importantly another aspect, i.e., the right business models.
"Despite the growing importance of digital transformation and the notion of disruptive innovation, strategy literature
still lacks a more complete picture of how incumbent organizations adapt their business models after disruptions.”
(Cozzolino, Verona, Rothaermel, 2018, p.1166)

The period of on-demand film content has arrived. Audiences are progressively consuming information from the
comfort of their own accessible screens, rather than from the limits of their couches and restricting themselves to only
the availability of television. Furthermore, because OTT platforms are rapidly gaining traction, that screen is no longer
only constrained to theaters. As OTT usage evolves, OTT customers also have easy access to services, impressive
content, and value for investment through appropriate business models."OTT TV's competitive superiority surpasses
that of traditional TV in all dimensions. Finally, in light of program types, news, movies, and sports effectively predict
users' gratification with cable TV, whereas dramas and movies are predictive of users' gratification with OTT TV.
Implications for research and practices are discussed herein." (Yi-Ning, Chen, 2019, p.15). As the OTT sector becomes
highly competitive, particularly during times like these, such as the Covid 19 pandemic, businesses who can check all
of the above criteria and provide them may have the potential to become consumers' most preferred platforms.

2. REVIEW OF LITERATURE

Business Models, Business Strategy and Innovation

David J.Teece

According to the author, everytime a company enterprise is founded, it uses a certain business model that explains the
structure or architectural of the value creating, delivery, and recapture methods it applies, either implicitly or explicitly.
The core of a business model is articulating how the company provides quality to consumers, persuades them to spend
for that worth, and translates those transactions into profit. According to the research Therefore it depicts management's
views about what consumers need, how they expect it, and how the company can organise itself to best supply those
demands, be paid, and benefit.According to the author, this research paper aims to comprehend the importance of
business models and how they relate to company strategies, innovative management, and economic theories.

The Film Studio: Film Production in the Global Economy

Ben Goldsmith, Tom O'Regan

According to the study, the Film Studio provides new insight into the growth of the global film industry by emphasizing
the function of film studios around the world. The authors examine the current worldwide production context, claiming
that global competition is better explained as an uneven and unsteady relationship involving producers' "design
interests" and local actors' "venue interest." Ben Goldsmith and Tom O'Regan study the effects of several forms of film
studios on Hollywood, global film production, and studio regions.

International Perspectives on Business Innovation and Disruption in the Creative Industries

Film, Video and Photography

Robert DeFillippi and Patrik Wikstrém

According to this study, innovative technologies redefine business norms and alter traditional business models and
practices in the films, video, and photographic sectors. The thirteen chapters convey a comprehensive and varied picture
of these dynamics from a variety of perspectives. Furthermore, the book bridges the barrier between innovative
researchers at business schools studying disruption and scholars and practitioners from non-business academic
backgrounds, disciplines, and domains, such as the wider social sciences, understanding disruption.

Because of digital technology, the film industry is undergoing a period of change and revolution. This chapter uses a
case analysis from New Zealand, How to Meet Girls from a Distance, to explain how new business prospects can emerge
when technology is utilized enterprising and creative, based on Joseph Schumpeter's perspective of entrepreneurship
and innovation as major market factors. It concluded by stating that innovative approaches to integrating the net and
social platforms can provide advantages for marketing and promoting, and commercializing different methods to
advertise feature films and for ambitious new filmmakers to access the profession.
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3. METHODOLOGY
Research Method -

The practical "how" of any piece of research is referred to as a research technique. It's about how a researcher plans a
study in a methodical way to produce accurate and reliable results that address the study's goals and objectives.

Characteristics:

Empirical theories are founded on observations and experiments.

Systematic - follows a step-by-step method.

Controlled - all variables are kept constant except those that are being tested or experimented with.
Hypothesis - is used to steer the inquiry process.

el N

Research Objectives:

° To study audience perspective on OTT over films.
) To analyze the contemporary business model framework in OTT platforms.
° To investigate the models that can be implemented in the present scenario and their impact.

Research Gap:

Not many research papers have conducted studies during the covid outbreak with reference to business models for OTT
platforms, whereas the relevance of this research is conducted during the time of the Covid-19 pandemic, which provides
a more profound and clear insight into how the business models were used during the pandemic according to the
audience preference to OTT.

Significance of the study:

This research examines the structure and execution of film production business models in the present worldwide market.
This research will aid future generations in gaining a thorough understanding of the role of business models in effective
functioning of OTT platforms.

Limitations

It's worth noting that, as digital technologies advance, the whole film business is confronted with the issue of illicit
internet distribution (also known as online piracy). Piracy, on the other hand, can lower box office income by up to 19
percent. This is said to be a motivation to change the conventional business models. This study is limited to online
surveys, whereas a one on one or offline interview would have given an in depth insight.

Theoretical Framework

° Studio Model - Major film firms/studios, Hollywood companies, employ the studio model when the state
follows a liberal film policy approach. Because studios make use of this, the studio model incorporates a horizontal
integration paradigm. The audience is maximized through the creation, distribution, and distribution of films, television,
games, and other works. The user base is not restricted to a specific industry or demographic group. "The studio model
is used by major film companies/studios, Hollywood companies,where the state pursues a liberal film policy model."
(Mokslai, June 2020) The film studio Paramount, for example, has a three-sector vertical integration model that includes
stages of production, distribution, and exhibition.

) A Product Oriented Model - Decisions are made with the product in mind, with the goal of achieving the highest
possible quality. “It is considered that the model does not represent the total product, the “way” of the company, but,
like every film, has its value chain. If European film production companies use this model, films are more focused on
the international festival awards market. Companies do not analyze the mass market.” (Mokslai, June 2020) Filmmakers
are the most common users of this type. The model, like any film, is thought to not reflect the complete product, the
company's "way" but rather its value chain.

) Market Oriented Model - Films are created to fit the market, and all decisions are made with the market in mind.
Contrary to the "Product-oriented" approach, it is claimed that this model does not place a premium on product quality.
This, however, is very dependent on the market chosen. For example, if a European film production company considers
the nuances of the film festival market, the products that are developed will be of a certain quality, if the masses are
likely to prefer mainstream cinema, if a specific segment of the consumer is expected to prefer art-house cinema based
on educational characteristics, and so on.
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4. DATA ANALYSIS AND MAJOR FINDINGS

) Majority of the respondents are aged between 18-24 years and 55.9% of them are females.

° Majority of the respondents watch films quite often and almost 41.2% of them prefer to watch them on OTT
platforms.

° 42.6% of them feel that their decision to watch movies on a different platform has been influenced by Covid-
19.

° 50.7% of them prefer watching Netflix the most over other OTT platforms.

° 45.6% of the respondents feel that OTT platforms will not be replaced by theaters in the future.

° Majority of them, i.e. 80.6% of them are not aware of the business models incorporated by the film production
companies.

° 47.1% of them opted that the quality of films has changed over the time because of the transition from theaters
to OTT platforms during Covid-19.

° Due to this transition, 86.8% of the respondents feel the audience engagement has increased on OTT platforms.
° To conclude, when asked if the film production companies must change their business models according to the

changing trends, 76.5% of them opted ‘Yes’.

5. CONCLUSION

As per the survey conducted, the majority of the respondents preferred watching films on OTT Platforms;
simultaneously, they felt that theatres wouldn’t be replaced by OTT Platforms. One of the main reasons for this is that
participants feel theatres are known to generate a huge source of revenue and a major source of income to the
filmmakers, artists and crew. The majority of the respondents also preferred watching Netflix and Amazon the most
compared to other OTT Platforms. With the help of the case study, it was also found out that OTT Platforms like Netflix
and Amazon incorporated business models like 360-degree business models and other business models to have an
effective functioning and stay in business. As per the case study, Netflix and Amazon still remain in the competition
and will be there for the long run because they integrated successful business models. Other studios struggled because
they lacked the necessary data and analytics capabilities.

While they continue to use the outdated pilot program and sample methodologies to determine the possibility of success,
Netflix and Amazon are known to work and refine their strategies and be dynamic in the process.

These models have been proven to be successful measures in order to contemplate the present challenging times
especially considering the situations like the outbreak of Covid 19. Business model 2.0, along with the 360-degree
models and many other combinations, have been demonstrated to be useful compared to the conventional models.
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