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Abstract: The study’s overarching goal is to catalog the transferable abilities that will be in demand in the 

workforce of the future. In addition, the research intends to look into the problem of workers’ lack of soft skills, 

which is limiting the pool of available talent. Important “soft skills” like as leadership, interpersonal, team, 

entrepreneurial, and organizational abilities were discussed in the article. The findings revealed that students 

and professionals had different views on the value of soft skills. While talent management is a concern at the 

business level, we contend that schools can help make it more efficient by equipping students with the skills 

employers need. 
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Introduction 

The corporate world has become more complicated and cutthroat as a result of globalization (Scheepers & Whelpton, 

2018). Outsourcing, which has been facilitated by it and has contributed to increased international commerce 

(Blaskovich and Mintchik, 2011), has enabled other nations to mimic the cost-cutting tactics used by Western 

companies.  

According to Garavan et al. (2012), skill plays a crucial role in talent management. “Talent” refers to an individual’s 

distinct and highly desirable set of abilities that improve their capacity to carry out job duties (Garavan et al., 2012). 

Ability to find and keep a job is only one component of employability; the most fundamental is talent. Therefore, 

competence and skill are the most important components of talent and employability. Employers often seek for IT 

experts that can collaborate with colleagues from other departments and have a solid grasp of the business area (Scott 

& Chaston, 2018). Even when two people possess identical credentials, research shows that their level of soft skills may 

cause them to complete a job in quite different ways. Having the ability to move about inside and outside of a company 

is crucial in today’s fast-paced corporate world (Munjal et al., 2018). In order to succeed on a global scale, it is more 

crucial to hone one’s soft skills than one’s technical ones (Minbaeva & Collings, 2013). When comparing the ideal and 

necessary levels of soft skills for newcomers, the existing research reveals a clear disparity. 

Literature Review 

According to Tarique and Schuler (2010), the supply-demand mismatch, changing demographics, and globalization are 

the three main factors that cause problems with GTM. According to Farndale et al. (2010), the demand for and supply 

of qualified expatriates are two factors that influence global talent management. The talent supply barrier is caused by 

a combination of factors, including a lack of skills (especially interpersonal and linguistic skills), talent retention issues, 

and mobility (Tarique & Schuler, 2010). According to research, business executives should have their talent pipelines 

ready to accommodate future demand. Nevertheless, a lack of qualified and prepared students prevents many companies 

from building a robust talent inventory. The accessibility of talent and the capacity to build a strong pipeline are being 

hampered by globalization and the dynamic nature of the market, which is causing a widening skill gap among students. 

The information technology sector is not struggling to fill open positions due to a lack of degree-holding candidates. 

Instead, the problem is the scarcity of qualified individuals who can be included in any company’s talent pool and who 

can carry out their duties to a high standard. According to Cimatti (2015), there is a noticeable lack of consistency or 

proficiency in soft skills among IT professionals. A professional’s ability to stay with the company and advance their 

career are both impacted by the soft skills gap, which has a negative impact on overall performance. In order to keep 

the IT sector growing and advance in the value chain, nations like India must fill the skills gap. The reason for this is 

that the development of a software company’s growth and the smooth progression of an employee from a technical to 

a management position are both greatly influenced by their soft skills.  

One of the most important qualities of an ideal employee is the capacity to quickly adjust to new situations and 

circumstances. Personalities like initiative have an effect on how other team members feel emotionally and 

psychologically (Napier et al., 2009). Research has shown that interpersonal skills are crucial at every level of an 
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organization’s hierarchy (Azim et al., 2010), and they are what allow people to get along with others. Having strong 

interpersonal skills is more crucial than having strong technical abilities for novices, according to many investigations 

(Young, 1996). A technically competent professional’s career trajectory might be derailed by poor interpersonal skills 

(Robles, 2012). Moreover, self-confidence, charisma, charismatic personality traits, and the capacity to handle 

challenging circumstances all contribute to the growth of one’s interpersonal abilities. It would be impossible to provide 

an exhaustive list of all the qualities that make up soft skills, yet no IT professional can do without them (Keil et al., 

2013). 

Research objectives 

1. Identify soft skills traits that are instrumental in developing talent in professionals; 

2. Explore the existing gap in soft skills traits and factors; 

Decline in Soft skills  

Workers have valid concerns about their employment prospects. Nearly one-third of working professionals worry that 

their expertise may become obsolete over the next year or two due to the rapid pace at which technology is advancing. 

Additionally, 38% believe that their talents will become obsolete in four to five years, which is still rather close. 

 

In response, some workers actively seek out opportunities to acquire new knowledge and credentials so they can 

maintain their relevance in the workplace. That's great and all, but they may be overlooking a crucial set of abilities: 

"soft skills," which include things like the ability to communicate effectively, work well with others, and solve problems 

creatively.  

Employers are struggling to fill open positions due to a lack of applicants with the necessary soft skills, which are 

essential for every job regardless of technology. This is due to a decline in both the number of workers and college 

graduates with these abilities. Recent college grads are lacking in the "soft skills" necessary for success in the workplace, 

according to one research. Four out of ten firms shared this view. Liberal arts degrees are in high demand by employers 

that are looking to fill positions that lack the "soft skills" offered by STEM graduates. Even for those with degrees in 

STEM disciplines, the all-important "soft skills" have slipped the minds of many graduates. 

Soft skills have been declining at an alarming rate. Even in the last five years, one-third of recruiters have seen a 

deterioration in applicants' soft skills. Additionally, 97% think that both schools and parents should improve their efforts 

to educate pupils soft skills. Nevertheless, what causes this decrease?, Why has it happened? A simple solution does 

not exist. There are a number of reasons why job applicants lack soft skills. One factor is the lack of communication 

between STEM and humanities majors. The overemphasis on "hard skills" in STEM curricula has led to a decline in 

students' acquisition of "soft skills," which are essential for success in any field. The shortage of graduates with the kind 

of soft skills sought for by employers is directly related to the decline in enrollment in liberal arts and humanities 

programs.  
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One theory put up to explain the current slump in soft skills is the dismal state of social capital, which is the web of 

connections between individuals in any given community. People also spend less time communicating face-to-face 

because of social media, which has led many to prefer texting or messaging instead. The ability to learn relies on such 

face-to-face encounters. You may find whole dissertations on the subject, such as this one and this one, devoted to the 

problem of employees' lack of soft skills in the modern workplace.  

 

It is estimated that in the year 2020 the employers spent $270 million on employee training and 28% of the training 

amount was spent on soft skills. 

 

Soft skills are power skills and that’s why employers want them 

Think about this if you think these abilities are unimportant because of the adjective "soft": The president of Dartmouth 

College proposes the alternative term "power skills" to better describe their significance. "The word' soft skills' is a 

misnomer," according to a Forbes piece. Teamwork, communication, persuasion, and critical thinking are not nebulous, 

desirable benefits. These talents, which are more accurately described as "power skills," are the result of years of practice 

and dedication.  All professions require these strong talents. Despite include Machine Learning engineer, data scientist, 

Big Data developer, and other specialized technical positions, LinkedIn found that the significance of soft skills remains 

constant among the 20 most emerging occupations of 2017. 

The soft skills employers seek, and why they seek them 
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If workers don't possess these nebulous abilities, how can employers find them? When you search Google for "soft 

skills," you'll receive results of all lengths and kinds. However, in general, these are some of the most sought-after soft 

skills by employers:  

 Verbal and written expression 

 Work as a team 

 solving problems 

 Creativity 

 Analysis and evaluation  

 Being flexible 

 Ability to interact with others 

This list may seem strange to IT professionals, who have spent years perfecting specific technical abilities like data 

analytics and programming languages. If you want to build an app, why is it necessary to have good people skills? 

When dealing with data, why is it necessary to be creative? Remember that these aren't exactly cutting-edge abilities 

that companies are seeking. Rather, these are the kinds of abilities that hiring managers could formerly trust applicants 

to possess. All through high school, college, and life itself, these abilities were honed. The problem isn't that there are 

new topics to study. The problem is that we aren't acquiring them as rapidly as before.  

This is why these abilities are highly sought after by employers: Simply put, they have always been an integral part of 

any efficient and effective workforce. And that is still the case, even if new technologies like AI are getting all the 

attention.   

Interpersonal skills are essential in every workplace, as is the ability to effectively interact with clients, customers, and 

superiors. They must have strong leadership qualities and the ability to work well with others to solve difficulties. In 

today's dynamic workplace, employees need to be able to roll with the punches and take constructive criticism 

effectively. Innovative and competitive ideas come from people who can think critically and creatively, which is why 

critical thinkers are in high demand in the business world. Furthermore, isn't it reasonable to assume that everyone is 

just an agreeable, pleasant person? 

Implications 

A highly trained staff that can provide the expected outcomes in a variety of cultural and organizational contexts is 

essential for global performance. If a developing market wants to make a splash on the global stage and compete with 

more established markets, this is an absolute must. The skilled worker is in high demand right now due to the acute 

scarcity of labor in emerging economies such as India and China. Academic efforts to increase the supply of talent or 

firm-level talent management, or ideally both, may lead to increased competitiveness. The availability of human 

resources is critical to the success of IT firms in today’s competitive market, making talent management a must. 

Ensuring the arrival of prospective talent for future demands is just as wise as managing present talent. From their early 

stages, educational institutions should be the primary emphasis of nations seeking to cultivate talent. In talent 

management, the two most crucial factors are competence and skill. Educators may do double duty by helping students 

acquire marketable skills and preparing the next generation of workers for the workforce. Consequently, it is of utmost 

importance to verify the present state of the future talent pool’s skill availability in order to address any inconsistencies 

promptly. 

Suggestions to improve soft skills 

Continue doing what you're doing if you've decided to remain relevant and employable by focusing on upskilling and 

learning new technologies. Doing so is proactive on your part about your career, and the reality is that no one else is 

watching out for you. But don't forget that honing your soft skills might help you get a better job and stand out from the 

competition. Going to school or paying tuition is not necessary to do this. All it takes is a determination to improve and 

a dedication to seeing that development through.  

The internet is a treasure trove of useful advice for honing one's soft skills. Take this piece of advice from Strayer 

University: 9 strategies to improve your soft skills. It's a solid place to start. If you want to be a better communicator on 

the job, the Job Network has 10 suggestions. Additionally, GoSkills provides helpful, actionable guidance for enhancing 

soft skills. They also provide a range of reasonably priced courses on short skills, such as writing, public speaking, body 

language, and leadership, in case you find that taking a class helps you stay focused on developing.  To ensure your job 
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security in the modern workplace, it is essential to regularly update your skill set. But if you want to stand out from the 

crowd of applicants, your soft talents are just as important as your hard ones. 

Conclusion 

The development of unskilled undergrad talent is the primary cause of the severe labor shortage in developing nations. 

It lowers the employability of workers and makes businesses less competitive. Soft skills are underrepresented in the 

IT industry, according to the available literature. According to the authors, professionals may boost their competency 

by acquiring soft skills, which helps with both individual and company development. Both academia and business would 

benefit greatly from raising public awareness of the importance of soft skills. Both educators and businesses may benefit 

from this information; the former can better tailor their curricula to increase students’ employability, while the latter 

can better manage their talent pool by identifying and cultivating the soft talents valued by employers. 

References 

 Azim, S., Gale, A., Lawlor-Wright, T., Kirkham, R., Khan, A., & Alam, M. (2010). The importance of soft 

skills in complex projects. International Journal of Managing Projects in Business, 3 (3), 387–401 

 Blaskovich, J., & Mintchik, N. (2011). Accounting Executives and it Outsourcing Recommendations: An 

Experimental Study of the Effect of CIO Skills and Institutional Isomorphism. Journal of Information Technology, 

26(2), 139–152. 

 Cimatti, B. (2015). Definition, development, assessment of soft skills and their role for the quality of 

organization and enterprises. International Journal for Quality Research, 10(1), 97–130. 

 Farndale, E., Scullion, H., & Sparrow, P. (2010). The role of the corporate HR function in global talent 

management. Journal of World Business, 45(2), 161–168. 

 Garavan, T. N., Carbery, R., Rock, A., Nilsson, S., & Ellstrom, P. E. (2012). € Employability and talent 

management: Challenges for HRD practices. European Journal of Training and Development, 36(1), 26-45. 

 Minbaeva, D., & Collings, D. G. (2013). Seven myths of global talent management. The International Journal 

of Human Resource Management, 24(9), 1762–1776 

 Munjal, S., Budhwar, P., & Pereira, V. (2018). A perspective on multinational enterprise’s national identity 

dilemma. Social Identities, 24(5), 548–563 

 Scheepers, C. B., & Whelpton, P. (2018). Stakeholders’ different perspectives of critical success and risk factors 

in a case of large-scale system implementation across Africa. South African Journal of Business Management, 49(1), 

1-13. 

 Scott, G. J., & Chaston, I. (2018). Innovation, learning and performance in a resourcerich emerging economy. 

South African Journal of Business Management, 49(1), 1–8 

 Tarique, I., & Schuler, R. S. (2010). Global talent management: Literature review, integrative framework, and 

suggestions for further research. Journal of World Business, 45(2), 122–133 

http://www.ijrti.org/

