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Abstract 

This study has a total of 300 respondents who are professionals working across various industry sectors 

and age groups. The choice of variables involved in the research was based on an in-depth assessment 

of existing work, conversation with specialists and from prior studies conducted on the associated 

topics. The constructs researched in the present study were role stress, spiritual climate, psychological 

well being at work, and resilience at work. Basis the relationship an analysis was done to enhance the 

psychological well being at work of an employee while reducing their role stress in spiritual climate. 

The results concluded that the spiritual climate of the organization improves as viewed by the employee, 

their psychological well-being at work improves, their resilience at work also improves and their role 

stress reduces. 
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Introduction 

Psychological well-being and spirituality are important means to manage issues that emanate from life either 

at work or in personal realm. Spirituality improves psychological well-being and enables people to discover 

purpose of life, and support them in answering questions such as “what to do” and “what not to do” – this 

helps people find inner peace and reduce stress. Everyone experiences challenges in life, some might be minor, 

while others would be major with significant impact, such as death of loved one, life altering event, major 

illness. The impact of these event might be severe and long lasting for some, and other may be able move on 

from major events relatively quickly. While such events trigger several thoughts and emotions – people 

generally adapt over a span of time. This response to events that enables people to overcome major event is 

due to resilience. People have abundant resilience are flexible in the way they respond to stress. Ones who 

show acceptance manage to deal with stressful situations; however, avoidance and denial are 

counterproductive way of dealing with stress. While they may help temporarily but they ultimately stand in 

the way of growth. Being tough does not ensure that one won’t feel difficulties or stressed. All will experience 

stress, but the resilient ones are more likely to rebound faster. 

As per Kalia (2002), stress has various forms - occupational stress, job stress or work stress. Harmful aspects 

of work, work environment and organizational climate that result in negative emotional (which can be 

characterized by tiredness, anxiety and lack of motivation), cognitive (which can be characterized in form of 

increased probability of error and accidents arising from error), behavioural (which can be characterized in 

form weak relationships with colleagues, irritability, indecisiveness), physiological responses (which can be 

characterized health concerns expressed earlier in the chapter) can be termed as stress at organizational level. 

Stress at workplace emanates from several organization and non-organizational factors, the figure below 

elaborates the factors associated with stress. Employees frequently struggle with jobs that have a absence of 

fitment between job needs and their capabilities to manage them. Several constituents of organization and 

non-organization factor often impair mental health and physical wellbeing. 

The term role as defined by Pareek (1983) is “a set of functions performed by an employee in an organization 

based on the expectations of others and his expectations about the role”. There are two role systems: role 

space and role set, and they have an internal possibility for struggle known as role stress. Role space conflict 

denotes to conflicts between an individual’s role in an organizations and other role played by individual 

elsewhere. Role set conflict are incompatibilities among different expectation that others (significant 
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individuals) have from role occupants. Role stress resulting from role space conflicts can take form of self-

role distance, inter-role distance and role stagnation.” 

The notion of resilience was taken up in the field of clinical psychology, when research was conducted on 

pre-teens who were immune to adversity in life. The social scientists wanted to know why and by what means 

some people can handle adversity while others are unable to handle the same (Patterson, 2002).  

Resilience appeared to be a unique attribute and mental resource that enabled a person to successfully manage 

and adjust to adversity. Resilience refers to the ability to survive or bounce back despite adverse situations in 

order to progress towards positive future. 

It also refers to enhanced obligation, the psychological ability to recover from adversity, conflicts, disasters, 

or even change (Luthans, 2002).  

According to Gu & Day (2007), resilience is a multidimensional, “socially constructed concept that is relative, 

dynamic, and developmental in nature, and it provides a promising perspective for understanding the ways in 

which people manage and sustain their motivation and commitment in times of difficulties or changes.” Thus, 

resilience enables people to continue despite challenges and helps them stay strong after failure or adversities. 

Assagioli (1965) states that activities that drive the humans towards physical, emotional, mental, intuitional, 

social development and that advance of their existing state, are principally spiritual in essence. As per Mitroff 

& Denton (1999) spirituality is a sense of unity with one's whole self, other people in society, and the universe. 

Fry (2003) views spirituality as an essential element (comprising of body, mind, heart and spirit) leading to 

human existence.  

Gull & Doh (2004) describe it as “essence of life”. Cervantes & Parham (2005) describe spirituality as an 

experience of sacredness and the existence of a force that propels one toward a purpose beyond self-

centeredness.  

Tolliver & Tisdell (2006) view spirituality as - connection to a higher purpose, journey toward wholeness, 

and development of an authentic identity that represents a core essence of self. Spirituality at the work place 

is about employees and employers experiencing work as a spiritual path, as a prospect to nurture and to 

strengthen the community in a purposeful manner. This suggests that employees and employers attempt to 

live their values through their work. 

Ashforth & Pratt (2003) define workplace spirituality as “a structure of organizational values demonstrated 

in the culture that promotes employees’ experience of transcendence through the work process, facilitating 

their sense of being connected to others in a way that provides a feeling of completeness and joy”. Abraham 

Maslow was one of the great contributors to workplace spirituality through his hierarchy of needs model, a 

theory of motivation that argues for self-actualization. Complete intellectual, emotional and spiritual 

fulfilment nurtures an enlightened management style; this consists in seeing the other as means to accelerate 

self actualization and advance organizational performance. 

Employee well-being encompasses all aspects of employee health, including physical, psychological, mental, 

and emotional well-being. According to the current literature, several research have concentrated on different 

aspects of well-being, resulting in numerous definitions and measurements of well-being. Well-being is multi-

factorial and complex in nature. Well-being encompasses two forms: Hedonic (or subjective - SWB) and 

eudaimonic (psychological - PWB) well-being. The hedonic method is founded on the notion of maximising 

comfort while minimising discomfort.  

As a result, SWB correlates well-being with the existence of pleasant sentiments, the absence of undesirable 

sentiments, and general life fulfilment . SWB addresses how individuals view and assess their life events. It 

therefore consists of both their “cognitive and affective evaluations of their life and represents an ongoing 

state of psychological wellness” (Russell, 2008). 

Another complementary way to well-being is psychological well-being (PWB), which focuses on the 

importance of 'aim' in well-being. This is sometimes denoted as the eudaimonic approach. It defines well-

being as optimum working and reaching one's full capability (Ryan & Deci, 2001). Thus, hedonic well-being 

emphasizes the pursuit of pleasurable experiences, measured with subjective well-being; whereas eudaimonic 

well-being emphasizes the pursuit of a meaningful life (Peterson & Park, 2014; Vallerand, 2015). 

PWB can be described as a state of mind with a absence of a mental disorder, from the standpoint of positive 

psychology, it may comprise an individual's aptitude to appreciate life, and form an equilibrium between life 

events and efforts to attain psychological resilience. PWB is about “positive self-esteem, environmental 

mastery, autonomy, positive relationships with other people, a sense of purposefulness meaning in life and 
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feelings of continued growth and development. PWB focusses on the components of human growth and 

experiential questions (Keyes et al., 2002).” 

 

Literature Review 

Yaprak Kalafatoğlu (2024) their paper begins with the definitions of climate change and pro-environmental 

behavior. Climate change is threatening the Earth. Organizations are the main contributors to greenhouse gas 

emissions. If organizations do not take any action against climate change, the world will soon enter an 

irreversible path. Spirituality directs individuals to live a more meaningful life, and workplace spirituality can 

benefit green organizations. After the conceptual definitions of spirituality and workplace spirituality, their 

effects on green organizations were explored. The research then follows with eco-spirituality that combines a 

positive attitude towards the environment and spiritual elements. The chapter concludes with 

recommendations to decision-makers and future research ideas. 

Baber, P., Baber, R., & Di Virgilio, F. (2023) examines the relationship between workplace spirituality, 

spiritual survival, and innovative work behavior among healthcare professionals. Using a quantitative research 

design and a sample of 381 healthcare professionals selected through random sampling, the study found a 

positive relationship between workplace spirituality and spiritual survival, and between spiritual survival and 

innovative work behavior. The findings of this study have significant implications for healthcare organizations 

and professionals, and underscore the need for further research in this area. The study serves as a foundation 

for future research and provides valuable insights for healthcare organizations seeking to create a supportive 

work environment. 

Vasconcelos, A.F. (2023) this paper is to ascertain whether the organizational spirituality (OS) also called for 

spiritually-based organization (SBO) concept continues to be, in fact, a source of refreshing ideas to the 

organizational studies. Data revealed that a large portion of the scholarly work of OS has been largely 

published in journals of modest factor impact or in books/book chapters. Such evidence indicates that OS 

definitively is not embraced by the scientific mainstream, despite the relevance of this topic. Further, it appears 

that the study, research and writings about SBOs, despite their positive effects and features, do not draw the 

attention of the majority of academic community. As a result, this field of knowledge has been characterized 

by scant work. This conclusion sounds somewhat astonishing considering that companies strongly driven by 

financial and economic concerns have proved not to be useful to humankind well-being and the planet. 

Batista & Reio Jr. (2019) found that stress at workplace increased an individual’s inclination to participate in 

unfriendly behaviours. People facing occupational stress had lower ability to cope with stress. This resulted 

in a habit in these individuals to emote increased level of unfriendly behaviour in the organization. 

Amiri & Baghbanbashi (2018) suggest that job induced psychological stress is one of the stresses that, if 

excessive, can lead to physical, psychological and behavioural complications that may endanger the health of 

the individual. 

Pandey & Pestonjee (2018) suggest the role of organization in stress management intervention among 

employees in Indian oil & gas industry by adopting various organizational processes and mechanisms. 

Rabenu et al. (2017) found that ingenuity in discovery of novel ways to manage stress in the organization 

(optimism), belief in one’s capability to accomplish at work, and determination can help people in achieving 

high psychological capital. They also found a favourable linkage between change-coping and performance 

and an unfavourable linkage between withdrawal coping and performance. 

Malhotra & Chebiyyam (2017) suggest significant negative correlation between academic stress and 

resilience such that as academic stress increases the resilience of the students goes down. Moreover, it was 

found that the resilient individual is able to cope well with adversities. 

According to Genty & Azeez (2017), employees exhibit greater level of loyalty when workplace spirituality 

helps provide them reason in life. Pradhan & Jena (2016) suggest that improvement in employees’ workplace 

spirituality improves the connection between the staff and organization. 

Dandona (2017) suggests that by applying spiritual practices at workplace, an employee’s desire to work 

within a community, desire to exhibit compassion towards others at workplace, and desire to have meaningful 

work can be nourished. 

According to Dutta & Singh (2017), spirituality may help in reinforcing an individual’s resilience by helping 

him draw positive meaning from his experiences, promoting a feeling of coherence and well-being.  
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Burney et al. (2017) researched 120 young adults from the central university in Delhi. They concluded that 

young adults are more spiritual in nature because of which they also have heightened psychological well-

being. Gender played a tremendous and vital role in developing their spirituality as well as increasing their 

psychological well-being. Young female adults, seem to be more spiritual and their psychological well-being 

is more enhanced in comparison to young male adults. 

Pandya (2017) conducted a study of 5339 adolescents from 60 schools across 15 countries, to understand the 

influence of spirituality on their happiness and psychological well-being. Results found spirituality essential 

for the development of adolescents. 

Desai (2016) explored the consequence of neuter and phase of life on spirituality and PWB of young adults 

on a sample of 600 from Ahmadabad, India. Results indicated a favourable association between spiritual 

intelligence and PWB. 

Ansari (2016) examined 100 post-graduate students of Aligarh Muslim University, India and found the 

significant contribution of spirituality on the well-being. The results obtained in his research suggested a 

favourable relation between spirituality and well-being among young adults.  

Holder et al. (2016) conducted their study on nearly 400 children (age 7-12) and more than 900 youth (age 

13-19) which showed an association of spirituality with children's and adolescents' well-being.  

According to Mousa & Alas (2016), spirituality is an important component in fostering employee-employer 

trust, which has a beneficial impact on the effective functioning of the entire organization. 

 

Objective of the Research 

• To explore the concept of spirituality and spiritual climate of the organization 

 

Hypothesis  

• H01: There is no significant relationship between spiritual climate of the organization and 

psychological well-being of the individual. 

• H02: There is no significant relationship between spiritual climate of the organization and resilience 

at work of the individual. 

• H03: There is no significant relationship between spiritual climate of the organization and 

organizational role stress of the individual. 

 

Data Analysis 

 

Table 1: Correlation among dimensions of Psychological Well Being at Work and Spiritual Climate 

(Correlations, N-300) 

 

 
Meaning

ful work 

Medita

tive 

work 

Creati

vity 

Hopeful

ness 

Sense 

of 

commu

nity 

Authent

icity 

Respect 

for 

diversit

y 

Concer

n for 

family 

Concer

n for 

society 

Loksan

grah 
SCI 

IFW .518** .648** .422** .355** .505** .460** .487** .388** .455** .536** .684** 

TW .733** .771** .455** .384** .441** .413** .465** .388** .461** .519** .708** 

FC .496** .621** .362** .310** .421** .358** .402** .294** .407** .434** .591** 

PRW .581** .651** .447** .372** .406** .459** .479** .356** .390** .529** .649** 

DIW .475** .540** .358** .345** .378** .320** .393** .243** .359** .403** .543** 

PWB .631** .724** .458** .394** .478** .450** .497** .375** .462** .541** .710** 

Meaningful 

work 
1 .662** .529** .413** .329** .465** .459** .391** .475** .490** .719** 

Meditative 

work 
.662** 1 .415** .435** .400** .363** .409** .378** .417** .495** .687** 

Creativity .529** .415** 1 .333** .375** .460** .404** .344** .418** .449** .644** 

Hopefulness .413** .435** .333** 1 .406** .355** .286** .159** .295** .382** .555** 

http://www.ijrti.org/


                                                                                                                          © August 2024 IJRTI | Volume 9, Issue 8 | ISSN: 2456-3315 

 

IJRTI2408027     International Journal for Research Trends and Innovation (www.ijrti.org)     188 

  

Sense of 

community 
.329** .400** .375** .406** 1 .403** .355** .325** .623** .402** .753** 

Authenticity .465** .363** .460** .355** .403** 1 .534** .451** .362** .446** .636** 

Respect for 

diversity 
.459** .409** .404** .286** .355** .534** 1 .433** .367** .443** .600** 

Concern for 

family 
.391** .378** .344** .159** .325** .451** .433** 1 .408** .406** .561** 

Concern for 

society 
.475** .417** .418** .295** .623** .362** .367** .408** 1 .420** .808** 

Loksangrah .490** .495** .449** .382** .402** .446** .443** .406** .420** 1 .731** 

SCI .719** .687** .644** .555** .753** .636** .600** .561** .808** .731** 1 

 

Psychological well-being at work established a positive significant relationship with spiritual climate (0.710). 

Thus null hypothesis 1 is rejected. The above table also establishes a favourable significant association among 

all the sub- constructs of Psychological well-being at work and all the variables of spiritual climate at 0.01 

level of significance. 

 

Table 2: Correlation among dimensions Spiritual Climate and Resilience at Work (Correlation, N-

300) 

Dimensions RSC 

Meaningful work .382** 

Meditative work .442** 

Creativity .355** 

Hopefulness .284** 

Sense of community .439** 

Authenticity .341** 

Respect for diversity .427** 

Concern for family .237** 

Concern for society .351** 

Loksangrah .329** 

SCI .514** 

RSC 1 

 

Resilience at work established a favourable significant association with spiritual climate of the organization 

(0.514) at 0.01 level of significance. Hence null hypothesis 2 is rejected. Resilience at work established a 

favourable significant association with all the sub-constructs of spiritual climate of the organization i.e., 

meaningful work (0.382), meditative work (0.442), creativity (0.355), hopefulness (0.284), sense of 

community (0.439), authenticity (0.341), respect for diversity (0.427), concern for family (0.237), concern for 

society (0.351), and loksangrah (0.329) at 0.01 level of significance. 

 

Table 3: Correlation among dimensions of ORS and Spiritual Climate Inventor 

 

Meanin

gful 

work 

Medita

tive 

work 

Creati

vity 

Hopefu

lness 

Sense 

of 

commu

nity 

Authen

ticity 

Respec

t for 

diversi

ty 

Concer

n for 

family 

Concer

n for 

society 

Loksan

grah 
SCI 

IRD -.302** -.305** 
-

.174** 
-.237** -.177** -.157** -0.101 -.207** -.248** -.177** 

-

.303*

* 
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RS -.497** -.513** 
-

.380** 
-.345** -.305** -.347** -.315** -.281** -.353** -.315** 

-

.508*

* 

REC -.319** -.405** 
-

.171** 
-.337** -.255** -.240** -.177** -.173** -.264** -.234** 

-

.370*

* 

RE -.285** -.248** 
-

.265** 
-.182** -.147* -.189** -.206** -.156** -.156** -.145* 

-

.260*

* 

RO -.258** -.362** 
-

.203** 
-.218** -.202** -.165** -.143* -.139* -.236** -.161** 

-

.302*

* 

RI -.378** -.431** 
-

.365** 
-.343** -.263** -.319** -.295** -.261** -.271** -.267** 

-

.431*

* 

PI -0.104 -.239** -0.048 -0.080 -.142* -0.031 -0.037 -0.105 -.173** -0.004 

-

.152*

* 

SRD -.353** -.390** 
-

.286** 
-.268** -.254** -.243** -.267** -.218** -.285** -.255** 

-

.397*

* 

RA -.325** -.445** 
-

.266** 
-.361** -.297** -.245** -.201** -.192** -.291** -.240** 

-

.409*

* 

ORS -.405** -.478** 
-

.309** 
-.351** -.302** -.282** -.243** -.243** -.329** -.257** 

-

.452*

* 

Meaningful 

work 
1 .662** .529** .413** .329** .465** .459** .391** .475** .490** 

.719*

* 

Meditative 

work 
.662** 1 .415** .435** .400** .363** .409** .378** .417** .495** 

.687*

* 

Creativity .529** .415** 1 .333** .375** .460** .404** .344** .418** .449** 
.644*

* 

Hopefulness .413** .435** .333** 1 .406** .355** .286** .159** .295** .382** 
.555*

* 

Sense of 

community 
.329** .400** .375** .406** 1 .403** .355** .325** .623** .402** 

.753*

* 

Authenticity .465** .363** .460** .355** .403** 1 .534** .451** .362** .446** 
.636*

* 

Respect for 

diversity 
.459** .409** .404** .286** .355** .534** 1 .433** .367** .443** 

.600*

* 

Concern for 

family 
.391** .378** .344** .159** .325** .451** .433** 1 .408** .406** 

.561*

* 

Concern for 

society 
.475** .417** .418** .295** .623** .362** .367** .408** 1 .420** 

.808*

* 

Loksangrah .490** .495** .449** .382** .402** .446** .443** .406** .420** 1 
.731*

* 

SCI .719** .687** .644** .555** .753** .636** .600** .561** .808** .731** 1 

 

Organization role stress established negative significant relationship with spiritual climate of the organization 

(-0.452). Thus null hypothesis 3 is rejected. The above table also establishes a negative significant relationship 

among all the variables of organization role stress and all the sub-constructs of spiritual climate at 0.01 
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significance level. 

 

Conclusions 

• Spiritual climate of the organization impacts the psychological well being at work of an employee in 

such a way that when the spiritual climate of the organization improves as viewed by the employee, 

their psychological well-being at work also improves. 

• Spiritual climate of the organization impacts the resilience at work of an employee in such a way that 

when the spiritual climate of the organization improves as viewed by the employee, their resilience at 

work also improves. 

• Spiritual climate of the organization impacts the role stress of an employee in such a way that when 

the spiritual climate of the organization improves as viewed by the employee, their role stress reduces. 
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