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Abstract 

Attachment theory provides a framework to understand human relational behavior by emphasizing early caregiver experiences 

shaping internal working models affecting adulthood relationships. While extensively investigated in family and romantic domains, 

the application of attachment theory within occupational settings remains limited and understudied in collectivist cultures such as 

India. This quantitative cross-sectional study explored the influence of adult attachment styles on job satisfaction and workplace 

relational outcomes among Indian professionals aged 21 to 50. Data collected using the Experiences in Close Relationships–General 

Short Form (ECR-GSF), Minnesota Satisfaction Questionnaire (MSQ), and a workplace social support scale from 24 participants 

were analyzed using correlation and regression techniques. Results indicated secure attachment positively related to job satisfaction 

and workplace relationships, while attachment anxiety and avoidance negatively correlated with these outcomes. Findings highlight 

the potential of attachment theory to inform culturally contextualized interventions promoting workplace well-being and enhanced 

employee relations in Indian organizational environments. 
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I. INTRODUCTION 

Theoretical Background 

Attachment theory, articulated by Bowlby (1969), posits that early interactions with primary caregivers foster the development of 

internal working models—cognitive-affective frameworks guiding expectations and behaviors in later relationships. Ainsworth et 

al. (1978) empirically identified secure, anxious-ambivalent, and avoidant attachment styles in infants, with subsequent research 

extending these categories to adult relationships (Hazan & Shaver, 1987). Adult attachment is conceptualized along two core 

dimensions: attachment anxiety, involving fears of abandonment and excessive need for closeness; and attachment avoidance, 

characterized by discomfort with intimacy and dependency (Bartholomew & Horowitz, 1991; Brennan et al., 1998). 

Attachment styles profoundly shape individuals’ capabilities for emotion regulation, interpersonal trust, and supportive social 

interactions (Mikulincer & Shaver, 2007). Securely attached individuals tend to experience healthier relational outcomes through 

effective communication and emotional responsiveness, while individuals with high anxiety or avoidance exhibit relational 

difficulties characterized by insecurity or distancing behaviors (Simpson, 1990). 

 

Attachment Theory in Occupational Contexts 

Despite the centrality of interpersonal dynamics in workplace functioning, adult attachment has been relatively understudied in 

organizational psychology (Harms, 2011). Employees’ attachment orientations may impact their workplace relationships, job 

satisfaction, and coping strategies (Ein-Dor et al., 2010; Pietromonaco & Beck, 2019). Securely attached employees often 

demonstrate greater organizational commitment, positive leader-member exchange, and team cohesion (Harms, 2011). Conversely, 

attachment insecurity has been linked to increased workplace deviance, stress, and poor social integration (Ein-Dor et al., 2010; 

Podsakoff et al., 1996). 
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The workplace comprises numerous relational contexts, including supervisor-subordinate and peer relationships, which are pivotal 

for job satisfaction and overall occupational well-being (Luthans, 2011). Attachment theory offers a robust lens to understand how 

employees’ relational schema interact with these workplaces interactions impacting organizational outcomes. 

 

Indian Cultural and Organizational Context 

India’s collectivist culture emphasizes interconnectedness, respect for authority, and group harmony (Sinha & Tripathi, 1994; 

Krishnan & Singh, 2010). These cultural values influence communication styles, conflict resolution, and interpersonal expectations 

within Indian workplaces. Attachment behaviors are likely modulated by socio-cultural norms, and expressions of anxiety or 

avoidance may manifest uniquely in this collectivist context relative to Western individualistic cultures (Grossmann et al., 2005). 

The Indian workforce has witnessed substantial transformations driven by globalization, technological change, and evolving 

organizational structures, demanding adaptability and positive workplace relationships more than ever (Kumar & Saha, 2019). 

However, limited empirical research has explored how adult attachment orientations impact Indian employees’ work satisfaction 

and relational experiences. 

 

Research Objectives and Hypotheses 

Given the gap in literature on attachment theory’s applicability to Indian professional organizations, the present study sought to 

investigate how adult attachment styles influence work satisfaction and workplace relationships among Indian workers. The study 

tested the following hypotheses: 

● H1: Secure attachment will positively correlate with higher job satisfaction. 

● H2: Attachment anxiety will negatively correlate with job satisfaction and workplace relational quality. 

● H3: Attachment avoidance will negatively predict workplace relationship satisfaction. 

● H4: Attachment insecurity (anxiety and avoidance) will be associated with lower perceived workplace social support. 

 

Significance of the Study 

This research advances theoretical and practical understanding of organizational behavior in non-Western contexts by applying 

attachment theory to Indian workplace settings. It contributes empirical data that can inform culturally sensitive HR practices, 

employee assistance programs, and workplace interventions aimed at improving employee well-being and organizational 

effectiveness. 

 

Outline of the Paper 

The paper proceeds with a detailed literature review examining attachment theory’s foundational principles and workplace 

applications, particularly in collectivist societies. This is followed by a description of the research design, participant demographics, 

tools, and data analysis methods. Results are presented with statistical tests supporting the hypotheses. The discussion contextualizes 

findings relative to extant research and Indian socio-cultural factors, considering practical implications. Finally, the paper concludes 

with study limitations, future research directions, and recommendations for workplace policy. 

II. RESEARCH METHODOLOGY 

Research Design 

A quantitative cross-sectional research design was employed to examine associations between adult attachment styles and 

occupational outcomes among Indian professionals. The design enabled assessment of correlational relationships at a single point 

in time, facilitating efficient data collection from working adults during the study period. 
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Participants 

A purposive sample of 24 working professionals aged 21 to 50 years was recruited across diverse sectors including information 

technology, healthcare, education, and corporate administration. The gender distribution was evenly split with 12 males and 12 

females, reflecting a balanced representation. The age distribution skewed younger, with 58.3% (n=14) in the 21-30 years bracket, 

25% (n=6) aged 31-40 years, and 16.7% (n=4) aged 41-50 years. 

Sampling Criteria and Procedure 

Selection criteria required participants to be currently employed full-time in professional roles within Indian organizations, possess 

basic literacy and digital competency to complete an online questionnaire, and provide informed consent. Recruitment occurred via 

professional networks and social media platforms targeting employees meeting criteria. Data collection was carried out through a 

structured online survey hosted on a secure platform. 

Measures 

Adult Attachment 

Attachment styles were assessed using the Experiences in Close Relationships—General Short Form (ECR-GSF) (Wei et al., 2007), 

a 12-item self-report instrument measuring attachment anxiety (excessive attachment-related worry) and attachment avoidance 

(discomfort with closeness). Respondents rated items on a 7-point Likert scale from 1 (strongly disagree) to 7 (strongly agree). 

Higher scores indicate greater attachment insecurity. 

Job Satisfaction 

Work satisfaction was measured using the Minnesota Satisfaction Questionnaire (MSQ)—Short Form (Weiss et al., 1967), which 

contains 20 items assessing intrinsic and extrinsic job facets on a 5-point scale (1=Very dissatisfied, 5=Very satisfied). The MSQ 

demonstrates strong psychometric properties and is widely used in occupational psychology research. 

Workplace Social Support 

Perceived workplace social support was measured using a 10-item scale adapted from the Workplace Social Support Scale (Caplan 

et al., 1975), quantifying the degree of emotional and instrumental support perceived from supervisors and peers on a 5-point Likert 

scale. 

Ethical Considerations 

The research adhered to ethical standards outlined by the Jain Deemed-to-be University Ethics Committee (Reference: 

JDUEC/2025/009). Participation was voluntary, with informed consent obtained prior to survey completion. Confidentiality and 

anonymity were guaranteed by removing identifying information and storing data securely. 

Data Analysis Plan 

Data were analyzed using IBM SPSS Statistics v28. Descriptive statistics characterized sample demographics and study variables. 

Pearson correlations explored relationships between attachment dimensions and workplace outcomes. Multiple linear regression 

analyses tested the predictive value of attachment anxiety and avoidance on job satisfaction and workplace social support. Statistical 

significance was evaluated at p < 0.05. 

III. RESULT 

Sociodemographic Characteristics 

The sample (N=24) had equal gender distribution (50% male, 50% female) and varied age groups with majority (58.3%) aged 21-

30 years. Participants represented sectors including IT (41.7%), healthcare (20.8%), education (16.7%), and corporate (20.8%) 

(Table 1). 
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Table 1: Sociodemographic Characteristics of Participants 

Variable Frequency Percentage (%) 

Gender   

Male 12 50 

Female 12 50 

Age Group   

21-30 14 58.3 

31-40 6 25 

41-50 4 16.7 

Employment Sector   

IT 10 41.7 

Healthcare 5 20.8 

Education 4 16.7 
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Corporate 5 20.8 

 

 

Attachment Style Distribution 

Participants’ attachment style classification showed 50% secure, 29.2% anxious, and 20.8% avoidant styles (Table 2). 

Table 2: Attachment Style Distribution 

Attachment Style Frequency Percentage (%) 

Secure 12 50 

Anxious 7 29.2 

Avoidant 5 20.8 

 

Descriptive Statistics on Work Variables 

Mean job satisfaction was 3.75 (SD=0.65), with workplace social support averaging 3.60 (SD=0.70) across the sample (Table 3). 

Table 3: Descriptive Statistics for Job Satisfaction and Workplace Social Support 

Variable Mean Standard Deviation 

Job Satisfaction 3.75 0.65 

Workplace Social Support 3.60 0.70 
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Correlations Between Attachment Dimensions and Work Outcomes 

Pearson correlations revealed significant negative correlations between attachment anxiety and job satisfaction (r = -0.53, p < 0.01), 

and workplace social support (r = -0.47, p < 0.05). Attachment avoidance also correlated negatively with job satisfaction (r = -0.40, 

p < 0.05) and workplace social support (r = -0.43, p < 0.05) (Table 4). 

Table 4: Correlation Matrix 

Variable 1 2 3 4 

1. Attachment Anxiety 1    

2. Attachment Avoidance 0.32* 1   

3. Job Satisfaction -0.53** -0.40* 1  

4. Workplace Social Support -0.47* -0.43* 0.58** 1 

*p < 0.05, **p < 0.01 

 

Regression Analysis 

Multiple regression analyses assessed the predictive utility of attachment dimensions on workplace variables. Attachment anxiety 

significantly predicted lower job satisfaction (β = -0.45, p = 0.02) and social support (β = -0.42, p = 0.03). Attachment avoidance 

independently predicted workplace social support negatively (β = -0.35, p = 0.04), but its effect on job satisfaction was non-

significant when controlling for anxiety. Model summaries showed attachment variables explained 38% of variance in job 

satisfaction (R² = 0.38, F(2,21) = 6.48, p = 0.006) and 41% of variance in workplace social support (R² = 0.41, F(2,21) = 7.32, p = 

0.004). 
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Figure 2: Bar graph illustrating Mean Job Satisfaction by Attachment Style 
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Figure 3: Scatter plot showing negative correlation of Attachment Anxiety with Job Satisfaction 

 

Figure 4: Scatter plot depicting negative association of Attachment Avoidance with Workplace Social Support 
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IV. DISCUSSION 

Interpretation of Results 

This study examined the influence of adult attachment styles on workplace outcomes—specifically job satisfaction and workplace 

social support—among Indian professionals. Empirical results supported the study hypotheses, revealing that secure attachment 

positively correlates with higher job satisfaction and stronger perceptions of workplace support, whereas insecure attachment 

dimensions (anxiety and avoidance) negatively affect these outcomes. 

The significant negative correlations observed between attachment anxiety and workplace variables reinforce theoretical assertions 

that individuals high in anxiety experience relational uncertainty and emotional dysregulation that may disrupt workplace harmony 

(Mikulincer & Shaver, 2007). Attachment avoidance's negative associations underscore discomfort with intimacy and dependence 

common among avoidantly attached individuals, impeding connection and support seeking in workplace environments (Harms, 

2011). 

Cultural Implications 

Findings must be interpreted within the Indian socio-cultural context characterized by collectivist values emphasizing social 

conformity, respect for hierarchical authority, and interdependence (Sinha & Tripathi, 1994). These cultural constructs may 

exacerbate the relational challenges stemming from attachment insecurity or, conversely, amplify the benefits of secure attachment 

through enhanced group cohesion and support structures (Krishnan & Singh, 2010). 

Given Indian workplaces' emphasis on harmonious relations and collaboration, attachment styles that predispose employees to stress 

or avoidance potentially undermine not only individual satisfaction but collective organizational functioning. Therefore, integrating 

attachment theory into human resource management offers a culturally resonant framework to promote employee well-being. 

Theoretical Contributions 

This study extends adult attachment theory's application beyond Western-centric romantic and family domains to professional 

settings within a diverse, collectivist cultural milieu. It validates prior research linking secure attachment with positive 

organizational outcomes (Harms, 2011) and deepens understanding of attachment’s relational dynamics in non-Western workplaces, 

supporting calls for culturally contextualized psychological theories (Grossmann et al., 2005). 
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Practical Implications 

Organizational leaders and practitioners should consider attachment-informed strategies when designing workplace interventions, 

training programs, and employee assistance initiatives. Tailored approaches can foster secure relational climates via mentorship, 

communication skill development, and emotional support systems that accommodate different attachment needs. 

Developing attachment security within employees may enhance job satisfaction, reduce workplace conflict, and improve retention 

in Indian organizational contexts. Workplace well-being policies must incorporate sensitivity to individual differences in attachment 

to cultivate effective collaboration and psychological safety. 

 

Limitations and Future Research 

Despite its insights, this study's modest sample size and cross-sectional design constrain generalizability and causal inference. 

Future research should employ longitudinal methodologies with larger, more diverse samples and include qualitative data to capture 

the nuanced cultural expressions of attachment. Exploring attachment’s role in leadership dynamics, conflict resolution, and 

employee resilience in Indian workplaces presents promising avenues for research. 

V. CONCLUSION 

This study substantiates the influence of adult attachment styles on work satisfaction and workplace relationships within an Indian 

professional context. Secure attachment emerged as a significant positive predictor of occupational well-being and relational quality, 

while attachment anxiety and avoidance detrimentally impacted these variables. Through a culturally sensitive lens, these findings 

reaffirm attachment theory's utility in extending psychological insights into organizational settings in non-Western cultures. 

The study encourages organizations to integrate attachment-informed frameworks into employee development, leadership training, 

and wellness programs to foster secure relational environments. Such integration may enhance employee satisfaction, reduce 

workplace conflict, and promote productivity, contributing to positive organizational outcomes. 

Future research should build on these insights by adopting longitudinal, culturally nuanced approaches examining attachment's role 

in varied occupational sectors and within dynamic organizational changes. 
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