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Abstract 

 

This research presents a comprehensive fundamental analysis of India’s steel sector, emphasizing Tata 

Steel Ltd. as a focal case. The study aims to evaluate Tata Steel’s financial health and performance over a 

multi-year horizon, employing rigorous quantitative methods—including ratio and trend analysis, peer 

benchmarking, and intrinsic valuation models—to benchmark the company’s position against major 

domestic and global competitors.  

It also integrates a qualitative assessment of management, corporate governance, innovation, ESG 

initiatives, and responsiveness to policy and macroeconomic shifts. Data sources include five years of 

annual reports, sectoral and policy studies, and authoritative financial databases.  

The findings highlight Tata Steel’s strengths in operational integration, innovation, and sustainability, as 

well as challenges posed by high debt, cyclical volatility, and global competition. Comparative analysis 

reveals Tata Steel’s resilience within the Nifty Metal Index, while identifying sector-wide opportunities in 

green steel and infrastructure-led demand growth.  

The research delivers actionable insights for investors, policymakers, and academic stakeholders, 

contributing to informed decision-making amid a rapidly evolving industrial landscape. By blending 

quantitative rigor with qualitative depth, the paper enhances understanding of value creation, risk factors, 

and long-term prospects for Tata Steel and the broader Indian steel industry 

Chapter 1 

Objective of Study 
The overarching aim of this research report is to undertake an in-depth fundamental analysis of the steel 

sector in India, with a particular focus on Tata Steel Ltd. This endeavor is motivated by the critical role that 

steel plays in the economic infrastructure and industrial growth of the country, as well as the increasing 

complexity and cyclical nature of the sector in a globalized economy. 

The specific objectives of this study are as follows: 
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1.1 To critically evaluate the financial health and performance of Tata Steel Ltd. over a multi-year 

period 

This objective involves a rigorous analysis of Tata Steel’s financial statements, with careful attention to 

key metrics such as revenue growth, operating and net profit margins, earnings per share (EPS), return on 

equity (ROE), return on capital employed (ROCE), debt-to-equity ratio, current and quick ratios, and other 

indicators of liquidity and solvency. The purpose is to identify trends, strengths, and vulnerabilities in Tata 

Steel’s financial structure over the past five years, capturing both cyclical fluctuations and structural shifts. 

 

1.2 To benchmark Tata Steel Ltd. against major industry peers and sectoral averages 

Recognizing that a company’s performance is best understood in relative terms, the study will compare 

Tata Steel’s financial and operational metrics with those of leading domestic competitors such as JSW 

Steel, SAIL, and Jindal Steel & Power, as well as relevant global benchmarks when appropriate. This 

comparative analysis will highlight Tata Steel’s position in the marketplace, its competitive advantages, 

and areas where it may lag behind, thereby providing a holistic view of its standing within the Indian steel 

industry. 

 

1.3 To integrate both quantitative and qualitative dimensions in assessing Tata Steel’s intrinsic value 

and investment potential 

Beyond numerical analysis, this research will incorporate qualitative factors that fundamentally influence 

firm performance and investor perception. These include the effectiveness of Tata Steel’s management and 

corporate governance, its approach to innovation and R&D, responsiveness to regulatory changes, 

sustainability and ESG initiatives, and its ability to adapt to macroeconomic and sector-specific challenges 

such as global price volatility, trade protectionism, and the transition toward low-carbon steelmaking. 

 

1.4 To examine the impact of macroeconomic, technological, and policy developments on Tata Steel’s 

business model and sectoral dynamics 

The study will contextualize Tata Steel’s performance within broader industry trends and external shocks—

including demand cycles, fluctuations in raw material costs, government policies (such as the National 

Steel Policy and international trade agreements), and global disruptions (e.g., the COVID-19 pandemic, 

changes in environmental regulation like the EU’s CBAM). The objective is to clarify how these factors 

shape Tata Steel’s strategic decisions, operational resilience, and long-term value creation. 
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1.5 To provide evidence-based insights and recommendations for investors, policy makers, and 

academic stakeholders 

Drawing on the integrated findings of the research, the report will offer a nuanced assessment of Tata 

Steel’s suitability as a long-term investment. It will explicitly identify key risks, opportunities, and 

inflection points for the company and the sector as a whole, supporting informed decision-making for retail 

and institutional investors, guiding policy formulation, and contributing to scholarly discourse on 

fundamental analysis in cyclical industries. 

 

In summary, this research seeks to deliver a rigorous, multidimensional, and policy-relevant fundamental 

analysis of Tata Steel Ltd. within the context of the Indian steel sector, with the ultimate goal of deepening 

understanding of its financial and strategic trajectory in a rapidly evolving industrial landscape. 

Chapter 2  

Research Methodology 
A robust and transparent research methodology is fundamental for the credibility and replicability of any 

academic inquiry. This study on the fundamental analysis of the Indian steel sector, with a special reference 

to Tata Steel Ltd., follows a structured, multi-step approach designed to ensure analytical depth, objectivity, 

and academic integrity. 

2.1 Research Design 

The research adopts a descriptive and analytical design, combining both qualitative and quantitative 

approaches. This dual methodology allows for a holistic understanding of Tata Steel’s financial and 

strategic trajectory within the broader steel industry, capturing both measurable outcomes and contextual 

influences. 

2.2 Data Collection 

2.2.1 Secondary Data Sources 

Since fundamental analysis relies extensively on historical and publicly available information, the study 

utilizes secondary data as its primary source. The following sources are systematically employed: 

 Annual Reports and Financial Statements of Tata Steel Ltd. (past 5 years) 

 Peer company reports: JSW Steel, SAIL, Jindal Steel & Power, etc. 

 Industry Reports and Sectoral Studies from organizations such as the World Steel Association, 

Ministry of Steel (India), and IBEF. 

 Stock Exchange Filings: BSE, NSE disclosures, corporate announcements. 

 Academic Journals, Doctoral Dissertations, and Published Research for theoretical framework and 

literature context. 
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 Reputable Financial Databases and Market Platforms: Bloomberg, Screener.in, Moneycontrol, etc. 

 Government Policy Documents: National Steel Policy, environmental and trade regulations. 

2.2.2 Literature Review 

A comprehensive literature review (as provided in your finalized document) forms the foundation for 

theoretical frameworks, benchmarking methodologies, and contextualizing sectoral challenges. 

2.3 Analytical Tools and Techniques 

2.3.1 Quantitative Analysis 

 Financial Ratio Analysis: Calculation and interpretation of key ratios (profitability, liquidity, 

solvency, efficiency, valuation) for Tata Steel and its peers across five years. 

 Trend Analysis: Examination of year-on-year changes in revenues, profits, margins, and other 

financial indicators. 

 Valuation Models: Application of Price-to-Earnings (P/E), Enterprise Value to EBITDA 

(EV/EBITDA), Price-to-Book (P/B), and Discounted Cash Flow (DCF) techniques to derive Tata 

Steel’s intrinsic value. 

 Peer Benchmarking: Comparative analysis with industry averages and leading competitors. 

 Graphical Representation: Use of charts, tables, and graphs to visually present quantitative findings. 

2.3.2 Qualitative Analysis 

 Management & Governance Assessment: Review of board structure, management track record, and 

corporate governance practices. 

 SWOT Analysis: Identification of Tata Steel’s internal strengths, weaknesses, external 

opportunities, and threats. 

 PESTEL Analysis: Evaluation of Political, Economic, Social, Technological, Environmental, and 

Legal factors impacting Tata Steel and the steel sector. 

 Porter’s Five Forces Analysis: Assessment of competitive dynamics, entry barriers, supplier and 

buyer power, threat of substitutes, and industry rivalry. 

 ESG Analysis: Consideration of Tata Steel’s sustainability initiatives and alignment with global 

ESG trends. 

 

2.4 Scope and Limitations 

 Scope: The study is focused primarily on Tata Steel Ltd. within the context of the Indian steel sector, 

with comparative references to major domestic peers. The time frame for quantitative analysis is 

the most recent five financial years. 

 Limitations: The research relies on secondary data, which may be subject to reporting lags or 

revisions. Proprietary or unpublished data is beyond the study’s scope. Market fluctuations, 
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macroeconomic shocks, and unforeseen regulatory changes during or after the study period could 

affect the generalizability of findings. 

2.5 Ethical Considerations 

 All data and sources are cited appropriately, in line with academic integrity standards. 

 The analysis is conducted objectively, without conflicts of interest or bias toward any corporate 

entity. 

This comprehensive methodology ensures that the study’s findings are evidence-based, analytically sound, 

and relevant for investors, policymakers, and academic audiences alike. 

 

Chapter 3 

Introduction  

3.1 Introduction 

Steel is often described as the backbone of modern civilization, playing an indispensable role in shaping 

economies, transforming urban landscapes, and catalyzing industrial progress. Its omnipresence in 

infrastructure, construction, automotive manufacturing, machinery, and consumer durables makes it a 

critical sector for both developed and developing nations. In the context of India, the steel industry is not 

merely a contributor to GDP—it is a strategic sector that underpins the country’s ambition to accelerate 

infrastructure expansion, foster “Make in India” initiatives, and position itself as a global manufacturing 

hub. 

India’s ascent to becoming the world’s second-largest steel producer reflects decades of policy support, 

resource availability, and entrepreneurial drive. However, the sector remains highly cyclical, capital-

intensive, and exposed to a volatile global commodity ecosystem. It faces persistent challenges: high entry 

barriers, legacy infrastructure, technological obsolescence, environmental compliance requirements, and 

intense competition from both domestic and international players. Despite these headwinds, the sector 

continues to demonstrate remarkable resilience and growth potential, buoyed by rising domestic 

consumption, government-backed infrastructure projects, and a gradual shift toward higher-value steel 

products. 

Tata Steel Ltd. holds a unique and pivotal position within this landscape. Founded in 1907, it is not only 

India’s oldest steel producer but also among the most integrated and globally diversified, with operations 

spanning India, Europe, and Southeast Asia. Tata Steel’s evolution mirrors the broader trajectory of the 

Indian steel sector: an early focus on import substitution and capacity building, followed by technological 

modernization, international expansion, and a growing emphasis on sustainability and stakeholder value. 

In recent years, the sector has witnessed major structural shifts: 

http://www.ijrti.org/


© 2025 IJRTI | Volume 10, Issue 10 October 2025 | ISSN: 2456-3315 

IJRTI2510034 International Journal for Research Trends and Innovation (www.ijrti.org) a361 
 

 Policy Thrust: The National Steel Policy 2017 targets 300 million tonnes of steel capacity by 2030, 

underscoring the government’s commitment to sectoral expansion. 

 Rising Demand: Urbanization, a young population, and increased infrastructure investment are 

expected to drive per capita steel consumption upward from the current 86.7 kg, closing the gap 

with global averages. 

 Environmental Transition: Decarbonization and sustainability are now at the forefront, with 

regulatory frameworks such as the EU’s Carbon Border Adjustment Mechanism (CBAM) 

influencing both strategy and exports. 

 Strategic Challenges: The sector must manage the perennial risks of raw material price volatility, 

high debt burdens, and cyclical downturns, while also seizing opportunities in downstream 

integration, digitalization, and product innovation. 

3.2 Executive Summary 

This research report undertakes a comprehensive fundamental analysis of the Indian steel sector, with 

a special reference to Tata Steel Ltd., to address the following core questions: 

 How has Tata Steel navigated the financial, operational, and strategic complexities of the sector 

over recent years? 

 What are the company’s key strengths and vulnerabilities when benchmarked against major peers? 

 How do macroeconomic trends and qualitative factors—such as management excellence and ESG 

orientation—shape Tata Steel’s investment appeal and long-term prospects? 

Key Contributions and Analytical Approach: 

 Holistic Financial Appraisal:  The study systematically evaluates Tata Steel’s financial statements 

across a five-year horizon, focusing on revenue growth, profitability margins, leverage, liquidity, 

capital efficiency, and shareholder returns. Both trend and ratio analyses are employed to detect 

patterns, strengths, and areas of concern. 

 Peer Benchmarking & Industry Context: Tata Steel’s performance is rigorously compared with 

that of JSW Steel, SAIL, and Jindal Steel & Power, using sectoral ratios, market capitalization, and 

operational efficiency metrics. This benchmarking exercise contextualizes Tata Steel’s standing 

within the Indian steel value chain, highlighting its competitive positioning and exposing relative 

risks and opportunities. 

 Integrated Qualitative Analysis: Recognizing that numbers alone do not tell the full story, the 

report deploys qualitative frameworks—SWOT, PESTEL, and Porter’s Five Forces—to assess the 

company’s management quality, innovation culture, corporate governance, adaptability to 
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regulatory shifts, and responsiveness to sustainability imperatives. The role of ESG, technological 

modernization, and digital transformation are closely scrutinized. 

 Macroeconomic and Policy Impact Assessment: The analysis incorporates the influence of global 

price cycles, trade policy shifts (including tariff and non-tariff barriers), and regulatory 

developments—both domestic and international—on Tata Steel’s strategic decision-making and 

risk profile. 

 Actionable Insights for Stakeholders: The integrated findings are synthesized to offer evidence-

based recommendations for investors, policymakers, and academiaudiences. The report identifies 

the principal drivers of Tata Steel’s valuation, the key risks to monitor, and the critical levers for 

future growth and resilience. 

In summary, this research aspires to provide a multidimensional, academically rigorous, and practically 

relevant analysis of Tata Steel Ltd. within the Indian steel sector. By combining quantitative rigor with 

qualitative depth, the report aims to illuminate the factors that will shape not only Tata Steel’s trajectory, 

but also the future contours of India’s steel industry as it seeks to balance growth, competitiveness, and 

sustainability. 

 

Chapter 4 

Literature Review 

4.1 Introduction to the Literature Review 

The foundation of any rigorous academic research lies in a thorough review of existing literature. In the 

context of the Indian steel sector and the fundamental analysis of Tata Steel Ltd., prior scholarship offers a 

diverse range of perspectives—from quantitative financial ratio studies and valuation models to qualitative 

examinations of management, liquidity, and sectoral dynamics. This body of work not only contextualizes 

the current study but also identifies methodological best practices, recurring challenges, and gaps that this 

research aims to address. 

The literature on the Indian steel sector is characterized by a few key themes: 

 Evolution of Fundamental Analysis in Cyclical Sectors: Multiple studies underscore the 

importance of fundamental analysis—especially in capital-intensive, cyclical industries such as 

steel—where internal financial metrics can be heavily influenced by external macroeconomic and 

policy variables. 

 Comparative and Benchmarking Approaches: Researchers have often benchmarked Tata Steel’s 

performance against its peers, using both horizontal and vertical analysis, as well as sophisticated 

valuation models, to determine intrinsic value and market positioning. 
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 Role of Qualitative Factors: Recent literature highlights the growing importance of non-financial 

variables—such as management quality, ESG initiatives, technological innovation, and global 

integration—in shaping both investor perception and actual firm performance. 

 Liquidity, Profitability, and Risk: Several dissertations and research papers focus on liquidity 

management, profitability ratios, and the interplay between capital structure and operational 

efficiency, recognizing these as key determinants of long-term sustainability in the steel sector. 

 Macroeconomic and Policy Shocks: The impact of price volatility, trade protectionism, regulatory 

changes, and external shocks (such as the COVID-19 pandemic or the EU’s CBAM) emerges as a 

recurring subject, with implications for both valuation and strategic planning. 

The following literature review synthesizes key academic and professional sources, each selected for its 

relevance to the objectives of this research. These studies collectively inform the analytical framework, 

benchmarking methodology, and interpretation of Tata Steel’s recent performance within a competitive and 

rapidly evolving sectoral context. 

 

4.2 Detailed Literature Review  

1) Mallick (2024), in his summer internship report, conducted a fundamental analysis of the Indian 

steel industry, focusing on Tata Steel. The study applied key financial ratios—such as EPS, P/E, 

ROE, and ROCE—across a five-year span to evaluate the intrinsic value of steel sector companies. 

It also benchmarked Tata Steel’s performance against its peers. 

 The findings showed that Tata Steel’s operational scale and vertical integration offered 

strong fundamentals, yet external factors like global price volatility and trade risks often led 

to market mispricing. The study concluded that fundamental analysis is vital for long-term 

investment in cyclical sectors like steel, where both internal financial health and 

macroeconomic conditions influence valuation. 

2) Harnathka (2021), in her doctoral dissertation, conducts a detailed examination of the financial 

performance and valuation of Tata Steel Ltd. over a multi-year horizon. The research employed 

both horizontal and vertical analysis of financial statements alongside modern valuation models 

such as the Discounted Cash Flow (DCF), Net Asset Value (NAV), and Relative Valuation using 

P/E and EV/EBITDA multiples. 

 The dissertation highlighted significant fluctuations in profitability and leverage across 

different fiscal years, attributing much of this volatility to Tata Steel’s exposure to European 

operations and commodity-driven input cost variability. While the Indian segment of Tata 

Steel demonstrated stable and improving financial metrics, international operations 

continued to weigh down the overall valuation. 
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 The author concluded that although Tata Steel was fairly valued at the time of study, there 

was a high sensitivity to global steel prices, forex movements, and trade protectionism 

policies. The study reinforced the importance of comprehensive valuation techniques in 

assessing investment potential in cyclical and capital-intensive industries like steel. 

3) Mishra (2023) presents a comparative analysis of two prominent stock market evaluation 

methodologies—fundamental and technical analysis—with Tata Steel serving as one of the case 

examples under the fundamental framework. The research utilized both qualitative and 

quantitative tools, analyzing financial statements, ratio trends (EPS, ROE, debt-equity), and annual 

report narratives, alongside common technical indicators such as moving averages and volume 

patterns. 

 The key finding of the dissertation was that fundamental analysis provided more consistent 

and accurate indicators of long-term value, particularly in sectors such as steel where 

company performance is closely tied to macroeconomic cycles and capital asset efficiency. 

In contrast, technical analysis was found to be more applicable for short-term trading and 

speculative behavior. Mishra concluded that for retail and institutional investors aiming for 

long-term wealth creation, especially in capital-intensive sectors like metals, fundamental 

analysis remains the more reliable tool. 

4) Patjoshi (2019) conducted a comprehensive study titled "Liquidity Management and Financial 

Performance: A Case Study of Tata Steel", focusing on the period from 2006–07 to 2015–16. 

 The study used liquidity ratios and statistical tools such as Spearman’s rank correlation and 

t-tests to analyze the impact of liquidity management on profitability. It was observed that 

efficient management of current assets and liabilities significantly influenced profitability 

metrics like ROCE and ROTA. The study concluded that liquidity is a strong determinant 

of performance for capital-intensive industries such as steel. 

5) Shukla, Kumar & Singh (2021) published a research paper titled "A Study on the Financial 

Performance Analysis of Select Steel Companies in India". This paper evaluated seven major 

Indian steel firms over a five-year period using a range of financial ratios. The analysis showed 

significant variability in the financial health of these companies, with Tata Steel demonstrating 

relatively weaker solvency metrics despite its size. The study highlighted the importance of 

consistent capital structure and efficient cost control in maintaining financial strength. 

6) Gajjar (2022) in his paper "Comparative Analysis of Tata Steel and JSW Steel Profitability" 

examined profitability ratios such as operating margin, net margin, and return on capital employed. 

Using multi-year financial data, the study concluded that JSW Steel consistently outperformed 

Tata Steel, largely due to superior cost control and supply chain efficiencies. The study provided 

insights into how intra-industry differences can significantly affect financial outcomes, even 

among top players. 
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7) Maheshwari & Shashwat (2023) authored "Analysis of Tata Steel on Different Valuation Method", 

where they applied multiple valuation models including Price-to-Earnings (P/E), Enterprise 

Value/EBITDA (EV/EBITDA), and Discounted Cash Flow (DCF). The study revealed noticeable 

variations across methods, with DCF showing a more conservative estimate of intrinsic value. The 

authors emphasized the need to apply a combination of valuation approaches for a well-rounded 

investment decision. 

8) Chavan (2017), in her study “A Comparative Analysis of Financial Ratios with Special Reference 

to Tata Steel (2014–2015)”, performed a ratio-based comparison between Tata Steel and its peers 

over a one-year timeframe. Though narrow in period, the study effectively demonstrated how 

short-term changes in inventory turnover and current ratio can indicate larger trends in cash flow 

health and operational effectiveness. It supported the argument for regularly monitoring short-term 

indicators to anticipate strategic shifts. 

9) Kharal (2020) conducted research on "XAI-Based Fault Diagnosis in Steel Manufacturing". While 

the study was more focused on engineering and AI in manufacturing, it discussed ESG and 

technological advancements in steel companies like Tata Steel. The research indirectly highlighted 

how ESG initiatives and process automation increasingly affect valuation and investor perception. 

10) World Steel Association (2024) published a report on "Global Steel Production and Demand 

Trends", presenting global and regional forecasts. The report observed that India has become the 

second-largest steel producer globally, with demand led by infrastructure, automotive, and 

renewable sectors. For companies like Tata Steel, this translates into higher capacity utilization 

opportunities but also exposes them to volatility in global commodity cycles. The association 

highlighted the growing influence of carbon policy, trade barriers, and ESG in shaping future steel 

pricing and production models. 

 

4.3 Synthesis and Gaps 

Collectively, this literature provides a robust foundation for the present study. It establishes the analytical 

frameworks, contextualizes Tata Steel’s performance within the competitive landscape, and highlights the 

evolving importance of both financial and non-financial factors in investment evaluation. At the same time, 

the literature also reveals areas requiring further research—particularly the interplay between ESG, 

macroeconomic shocks, and valuation in a post-pandemic world, as well as the integration of advanced 

data analytics and AI-driven insights into traditional fundamental analysis. 

This research builds upon the above foundations, seeking to fill identified gaps and offer new insights into 

Tata Steel’s fundamental value and strategic positioning within a rapidly transforming steel sector. 
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Chapter 5  

Qualitative Study 
In financial research, qualitative analysis serves as the essential complement to quantitative metrics, 

especially in cyclical and highly capital-intensive industries such as steel. While financial ratios and 

valuations provide a snapshot of historical and current performance, it is the nuanced, often intangible, 

qualitative factors that shape a company’s ability to weather sectoral storms, capitalize on emerging 

opportunities, and sustain long-term value creation. For Tata Steel Ltd., a company with a century-old 

legacy and operations spanning multiple continents, qualitative factors are not merely peripheral—they are 

central to understanding its true competitive position, resilience, and future trajectory. 

 

5.1 The Rationale for Investing in the Securities Market: A Qualitative Perspective 

Investment in the securities market is fundamentally driven by the desire for capital appreciation, income 

generation, diversification, and participation in economic growth. The qualitative underpinnings of 

these motives are crucial: 

 Investor Protection and Confidence: Regulatory institutions such as the Securities and Exchange 

Board of India (SEBI) and the presence of robust legal frameworks are designed to safeguard 

investors’ interests. These mechanisms instill trust, encourage wider participation, and create an 

environment where capital can flow efficiently to productive enterprises like Tata Steel. 

 Market Efficiency, Transparency, and Fairness: Efficient capital markets rely not just on data, 

but on transparent disclosure, ethical corporate behavior, and active regulatory oversight. For 

institutional and retail investors alike, the assurance of a level playing field is a primary qualitative 

consideration in investment decisions. 

 Risk as a Gateway to Return: Qualitative understanding of risk—be it market, credit, operational, 

regulatory, or reputational—is fundamental. Astute investors recognize that higher returns are 

possible only by shouldering higher, but well-understood, risks. The risk appetite of investors is 

shaped by their goals, financial literacy, time horizon, and market outlook. 

 Portfolio Diversification and Adaptive Allocation: The ability to allocate investments across 

different asset classes, industries, and geographies is a qualitative strength of modern securities 

markets. For instance, investing in Tata Steel provides exposure not only to the steel industry but 

also to infrastructure, construction, and, through its international operations, the global economic 

cycle. 
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5.2 The Imperative of Risk Management in Investment 

Every investment, particularly in equities, is subject to multiple layers of risk. Qualitative risk 

management is an art as much as a science: 

 Market Risk: Influenced by broad economic cycles, geopolitical events, or sectoral downturns. 

Understanding macroeconomic signals, political stability, and global trade dynamics is 

fundamental. 

 Credit and Liquidity Risk: Especially relevant for companies with significant debt (a common 

feature in steel). The qualitative assessment of Tata Steel’s relationships with lenders, its reputation 

in the credit markets, and its access to liquidity during downturns are crucial. 

 Operational and Management Risk: The competence, vision, and integrity of the management 

team directly affect a company’s risk profile. For Tata Steel, the Tata Group’s reputation for ethical 

governance and professional management serves as a qualitative mitigant. 

 Regulatory and Environmental Risk: With growing focus on decarbonization, carbon taxes, and 

sustainability norms, the qualitative readiness of Tata Steel to adapt to new regulatory realities is a 

key risk consideration. 

 Strategic Risk: Decisions related to mergers, acquisitions, international expansion, or divestitures 

can redefine a company’s fortunes. The strategic judgment and adaptability of Tata Steel’s 

leadership is a non-quantifiable, but critical, risk dimension. 

5.3 The Central Role of Fundamental Analysis 

Qualitative analysis is at the heart of fundamental analysis—the process of determining a company’s 

intrinsic value by considering both tangible and intangible factors: 

 Quantitative vs. Qualitative: While quantitative analysis assesses what has happened, qualitative 

analysis seeks to explain why it happened and how it may change in the future. For example, strong 

financials may be the result of prudent management, technological innovation, or favorable 

regulatory support. 

 Intrinsic Value Discovery: The market price of a security often diverges from its intrinsic value, 

particularly in volatile or sentiment-driven environments. Fundamental analysis—especially its 

qualitative elements—aims to bridge this gap by uncovering hidden strengths or unrecognized risks. 

 Long-Term Value Creation: Legendary investors from Benjamin Graham to Warren Buffett have 

emphasized the primacy of qualitative factors—management integrity, business model resilience, 

and sustainable competitive advantage—in producing long-term investment outperformance. 
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5.4 Tools and Frameworks for Qualitative Fundamental Analysis 

5.4.1 Quantitative Tools (Brief Context) 

 Financial Statements, Ratio Analysis, and Valuation Models: 

These provide the empirical foundation for assessing a company’s historical and current 

performance. 

5.4.2 Qualitative Tools (Deep Dive) 

1. Management Quality and Corporate Governance: 

 Leadership Experience and Vision: The track record, stability, and foresight of Tata 

Steel’s executive team are pivotal. The presence of independent directors adds a layer of 

oversight and strategic guidance. 

 Governance Structure: Tata Steel follows global best practices, including independent 

audit committees, transparent disclosure policies, and a strong code of conduct, all of which 

reduce agency risk and align management with shareholder interests. 

2. Business Model and Industry Positioning: 

 Vertical Integration: Tata Steel’s control over its raw material sources (iron ore, coal) 

insulates it from supply shocks and provides cost advantages. 

 Diversification: Its presence in both developed and emerging markets, as well as its 

diversified product portfolio (from long steel for construction to high-grade specialty steels 

for automotive and renewables), reduces dependence on any single market or segment. 

 Operational Flexibility: The company’s ability to shift production across geographies and 

market segments in response to demand and regulatory changes is a qualitative strength. 

3. Innovation and R&D Orientation: 

 Technological Upgradation: Tata Steel is recognized for investing in process innovation 

(automation, digitalization), product development, and eco-friendly steelmaking. 

 Patents and Proprietary Technologies: Its growing portfolio of patents and continuous 

focus on R&D underpin its long-term competitiveness. 

4. ESG (Environmental, Social, and Governance) Commitment: 

 Environmental Leadership: Tata Steel has set ambitious targets for reducing carbon 

emissions, increasing energy efficiency, and promoting circular economy practices (such as 

steel recycling and zero waste). Its proactive stance on the EU’s Carbon Border Adjustment 

Mechanism (CBAM) is evidence of forward-thinking management. 
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 Social Responsibility: The company’s deep-rooted CSR initiatives—ranging from 

education and healthcare to rural development—enhance its social license to operate and 

foster community goodwill. 

 Governance Excellence: Commitment to ethical business practices, transparent reporting, 

and stakeholder engagement is integral to Tata Steel’s brand and reputation. 

5. Brand Equity and Reputation: 

 Tata Steel’s association with the Tata Group—a name synonymous with trust and social 

responsibility in India—confers significant intangible value and supports its market 

positioning. 

 

5.5 Tata Steel Ltd.: A Qualitative Assessment 

5.5.1 Strategic Vision and Leadership 

Tata Steel’s leadership has consistently articulated a vision that balances growth, innovation, and 

sustainability. The company’s willingness to undertake bold strategic moves—such as the acquisition of 

Corus (UK), investments in Kalinganagar (India), and its foray into advanced materials—reflects both 

ambition and adaptability. 

 Management Depth: The executive team brings together decades of experience in steel, 

manufacturing, and global business, supported by a robust succession planning framework. 

 Stakeholder Alignment: The emphasis on long-term value creation for shareholders, employees, 

customers, and communities is evident in Tata Steel’s strategic decisions and public 

communications. 

5.5.2 Integrated Business Model and Operational Resilience 

 Raw Material Security: Tata Steel’s captive iron ore and coal mines provide a significant hedge 

against commodity price volatility, a key differentiator in an industry often buffeted by supply chain 

disruptions. 

 Global Supply Chain and Diversification: Its operations in India, Europe, and Southeast Asia 

allow it to balance cyclical downturns in any one region, while also learning and transferring best 

practices across geographies. 

 Product and Customer Diversification: With offerings ranging from construction steel to high-

strength automotive and electrical steels, Tata Steel serves a broad array of end-markets, reducing 

product concentration risk. 
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5.5.3 ESG Leadership and Sustainability 

 Decarbonization and Green Steel: Tata Steel is investing in green hydrogen, carbon capture, and 

low-carbon steelmaking technologies, aligning itself with global climate goals and preempting 

future regulatory risks. 

 Community and Employee Welfare: The company’s historic commitment to workforce safety, 

health, and upskilling, alongside its extensive CSR initiatives, has fostered long-term loyalty and 

positive community relations. 

 Transparent and Ethical Governance: A culture of integrity, zero tolerance for corruption, and 

rigorous compliance mechanisms have earned Tata Steel repeated recognition for governance 

excellence. 

5.5.4 Competitive Landscape and Industry Structure 

 Competitor Benchmarking: While Tata Steel remains an industry leader, it faces intense 

competition from JSW Steel (noted for aggressive capacity expansion and cost leadership), SAIL 

(scale and government backing), and Jindal Steel & Power (flexibility and focus on value-added 

products). 

 Challenges in International Operations: The European business, while providing market access 

and technology, also exposes Tata Steel to currency risks, stricter environmental norms, and 

structurally lower margins compared to India. 

 Adaptability to Regulation and Policy: Tata Steel’s ability to anticipate and respond to 

government policy shifts—whether related to tariffs, export incentives, or environmental 

standards—has been tested and refined over decades. 

5.5.5 Industry Opportunities and Threats 

 Opportunities: 

i. Rising domestic steel demand driven by infrastructure, housing, and the government’s 

National Steel Policy. 

ii. Product innovation (high-strength, light-weight steels) targeting the automotive and 

renewable sectors. 

iii. Export potential to fast-growing Asian and African economies. 

 Threats: 

i. Raw material and energy price volatility. 

ii. Global trade protectionism (tariffs, anti-dumping duties). 

iii. Increasingly stringent climate and environmental regulations. 
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iv. Cyclical downturns and overcapacity, especially in global markets. 

 

5.6 Synthesis: The Strategic Role of Qualitative Analysis in Tata Steel’s Valuation 

The qualitative dimensions explored above are not static—they evolve in response to global trends, 

regulatory developments, technological shifts, and competitive actions. For Tata Steel, continued 

leadership in management, operational integration, ESG, and innovation will be essential to maintaining 

and enhancing its intrinsic value in a rapidly changing global steel sector. 

This qualitative foundation will be integrated with quantitative analysis in the subsequent sections, ensuring 

that the research delivers a holistic, multidimensional, and policy-relevant evaluation of Tata Steel Ltd. as 

a long-term investment and a strategic player in the Indian steel industry. 

Chapter 6  

Steel Sector in India – An Overview 

6.1 Introduction: The Strategic and Economic Importance of Steel 

Steel is often regarded as the building block of modern civilization. Its role transcends mere material 

supply; it is an enabler of infrastructural growth, industrialization, national defense, and socioeconomic 

advancement. In India, steel enjoys a unique position—not only as a core component of GDP but as a 

catalyst for employment, urbanization, and technological progress. The sector’s evolution has closely 

paralleled India’s economic development, from colonial-era industrialization to the contemporary “Make 

in India” vision. 

6.1.1 Steel as an Economic Multiplier 

 Forward Linkages: Steel is foundational to construction, real estate, transport, machinery, and 

consumer durables. Every kilometer of highway, metro rail project, or bridge built in India is 

underpinned by steel. 

 Backward Linkages: The industry drives demand for mining, logistics, engineering, and capital 

goods, making it a central node in the industrial value chain. 

 Contribution to GDP and Employment: Directly and indirectly, steel accounts for roughly 2% of 

India’s GDP and provides millions of jobs, both skilled and unskilled. 
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6.2 Evolution and Growth Trajectory of the Indian Steel Sector 

6.2.1 Historical Context 

 Pre-Independence Foundations: The establishment of Tata Iron & Steel Company (now Tata 

Steel) in 1907 marked the dawn of modern steelmaking in India. 

 Post-Independence Expansion: The creation of public sector giants such as SAIL reflected the 

Nehruvian vision of state-led industrialization and self-reliance. 

 Liberalization and Globalization (1990s onwards): Economic reforms introduced competition, 

efficiency, and private participation. Indian steelmakers, including Tata Steel, began international 

expansion, technology acquisition, and product diversification. 

6.2.2 Current Landscape 

 India as Global Leader: India is the world’s second-largest producer of crude steel, with output 

surpassing 125 MT in FY23—a monumental leap from the 20–30 MT levels of the early 1990s. 

 Production Structure: The industry is bifurcated into: 

i. Primary/Integrated Producers: Tata Steel, JSW Steel, SAIL, Jindal Steel & Power—

operating from mining to finished products. 

ii. Secondary Producers: Numerous small and medium units operating electric arc and 

induction furnaces, crucial for regional supply and value-added products. 

 Consumption Patterns: Per capita steel consumption (86.7 kg in FY23) lags global averages but 

is increasing, driven by infrastructure, auto, and consumer sectors. 

 

6.3 Why the Sector Is in News: Recent Developments and Policy Focus 

6.3.1 National Steel Policy 2017 

 Ambitious Targets: The NSP 2017 envisions 300 MT crude steel capacity by 2030-31, with 

finished steel consumption of 158 kg per capita. 

 Strategic Goals: 

i. Enhance domestic availability of iron ore and coking coal. 

ii. Promote value-added steel production. 

iii. Achieve self-sufficiency and global leadership. 
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6.3.2 Industry Events and Thought Leadership 

 ISA Steel Conclave 2023: The sector’s annual flagship event focused on themes of sustainability, 

digital transformation, and capacity ramp-up. Policymakers urged the industry to double output by 

2030, highlighting steel's role in India’s infrastructure and economic goals. 

6.3.3 Sustainability and Regulatory Shifts 

 Decarbonization Imperative: With steel contributing ~8% of global CO₂ emissions, Indian 

producers are under mounting pressure to decarbonize. The shift to green steel, hydrogen-based 

production, and circular economy practices is both a challenge and an opportunity. 

 CBAM and Trade Policy: The EU’s Carbon Border Adjustment Mechanism, effective 2026, will 

tax Indian steel exports to Europe based on their carbon intensity, compelling Indian firms to invest 

in cleaner technologies or risk competitive disadvantage. 

6.3.4 Global and Domestic Positioning 

 Export Competitiveness: India is a net exporter of steel, though exports are vulnerable to 

international price swings, trade barriers, and logistics bottlenecks. 

 Domestic Demand Drivers: Government initiatives such as PM Gati Shakti, Bharatmala, 

Sagarmala, Smart Cities Mission, and affordable housing are expected to drive long-term demand. 

 

6.4 Current Scenario: Data, Industry Structure, and Market Segmentation 

6.4.1 Production and Market Data 

 Crude Steel Production: 125.32 MT in FY23, with a CAGR >7% over the last decade. 

 Finished Steel Consumption: 121.29 MT in FY23, with infrastructure and construction accounting 

for over 60% of demand. 

 Export-Import Balance: India exported ~13 MT and imported ~5 MT of finished steel in FY23, 

reflecting a positive trade balance but also exposure to global volatility. 

6.4.2 Major Players and Industry Hierarchy 

 Integrated Majors: Tata Steel and JSW Steel lead in technological sophistication, cost control, and 

global orientation. SAIL and RINL remain important state enterprises, with large capacities and 

strategic importance. 

 Secondary Producers: Small and medium enterprises (SMEs) play a vital role in catering to local 

markets and niche applications but face challenges in modernization and global competitiveness. 
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6.4.3 End-Use Segmentation 

 Construction and Infrastructure: The largest consumer; demand is cyclical and linked to 

government spending. 

 Automotive: High-strength and specialty steels are critical for lightweighting and fuel efficiency. 

 Engineering and Capital Goods: Require precision and value-added products. 

 Emerging Sectors: Renewable energy (wind towers, solar mounts), defense, railways, and 

shipbuilding increasingly rely on advanced steel grades. 

 

6.5 Structural and Operational Challenges 

6.5.1 Capital Intensity and Financial Health 

 High Entry Barriers: The capital cost for 1 MT new steel capacity exceeds ₹7,000 crore, 

necessitating long gestation periods and disciplined project execution. 

 Debt Overhang: Indian steelmakers, including Tata Steel, have historically carried high leverage, 

leading to periodic stress, especially during price downturns. 

6.5.2 Raw Material and Logistics Bottlenecks 

 Iron Ore: India has abundant reserves, but mining and environmental clearances, logistical delays, 

and policy uncertainty remain bottlenecks. 

 Coking Coal: India is heavily dependent on imports (mainly Australia), making the sector 

vulnerable to global supply and price shocks. 

 Logistics: Inefficiencies in rail, road, and port infrastructure increase costs and reduce 

competitiveness, especially for inland plants. 

 

6.5.3 Technology and R&D Deficit 

 Slow Technology Adoption: Reliance on older, less efficient blast furnace technology persists 

among many players. 

 Limited R&D Spend: Most Indian firms allocate less than 1% of revenue to R&D, lower than 

global peers, limiting innovation in product development, energy efficiency, and emissions 

reduction. 

6.5.4 Environmental and Regulatory Pressures 

 Carbon Emissions: The steel sector is a major contributor to India’s overall emissions. Regulatory 

mandates for emission controls are tightening. 
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 CBAM Implications: From 2026, Indian steel sold in the EU will face carbon taxes, pushing 

companies toward rapid decarbonization or risking loss of market access. 

6.5.5 Demand-Side Constraints 

 Low Per Capita Consumption: India’s per capita steel use remains less than half the global 

average, a function of income disparities, housing patterns, and cultural preferences for concrete 

over steel in construction. 

 Cyclical Demand: Demand fluctuates with construction and infrastructure cycles, monsoons, and 

macroeconomic shocks (as seen during the COVID-19 pandemic). 

6.5.6 Cultural and Structural Barriers 

 Traditional Construction Practices: Slow adoption of steel-intensive construction methods 

delays potential demand growth, especially in rural and semi-urban areas. 

 Fragmented Secondary Sector: SMEs face challenges in technology upgradation, environmental 

compliance, and access to affordable finance. 

 

6.6 Sectoral Opportunities: The Road Ahead 

Despite these challenges, the Indian steel sector is poised for sustained expansion, driven by several 

transformative trends: 

 

6.6.1 Policy, Investment, and Market Drivers 

 Infrastructure Push: Massive government investment in roads, railways, ports, and affordable 

housing is expected to double steel demand over the next decade. 

 Urbanization and Demographic Dividend: Rapid urban migration, a growing middle class, and 

rising consumer aspirations will stimulate demand for automobiles, appliances, and commercial 

real estate—all steel-intensive sectors. 

 “Make in India” and Self-Reliance: Policies promoting domestic manufacturing, import 

substitution, and local value addition benefit integrated players like Tata Steel. 

6.6.2 Technological and Environmental Transition 

 Green Steel and Decarbonization: Early movers in hydrogen-based steelmaking, carbon capture, 

and circular economy practices will gain competitive advantage as global buyers increasingly prefer 

low-carbon products. 
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 Digital Transformation: Adoption of Industry 4.0 solutions—automation, predictive analytics, 

and smart supply chain management—will enhance efficiency and customer responsiveness. 

6.6.3 Global Integration and Export Potential 

 Regional Market Access: Proximity to fast-growing Asian and African markets positions India as 

a potential export hub, provided quality, cost, and sustainability standards are met. 

 Strategic Partnerships: Collaboration with global technology providers and R&D institutions can 

accelerate innovation and upskilling. 

 

6.7 Synthesis: Implications for Tata Steel Ltd. 

For Tata Steel, the macroeconomic, policy, and technological environment presents both formidable 

challenges and unprecedented opportunities: 

 Integration as a Competitive Edge: Tata Steel’s integrated value chain—from mining to finished 

products—provides resilience against raw material shocks and cost volatility. 

 Decarbonization Leadership: Early investments in green steel, energy efficiency, and ESG 

initiatives position Tata Steel to comply with emerging global standards and capitalize on “green 

premium” markets. 

 Financial and Operational Discipline: A focus on deleveraging, cost control, and operational 

efficiency will be essential for weathering cyclical downturns and funding future growth. 

 Innovation and Customer Focus: Tata Steel’s investment in R&D, product customization, and 

downstream solutions aligns with the sector’s shift toward value addition and customer-centricity. 

 Policy Responsiveness: The company’s history of proactive engagement with policymakers and 

adaptation to regulatory changes will be crucial as the sector navigates evolving norms on 

emissions, trade, and technology. 

 

Chapter 7  

Tata Steel Ltd. – Special Reference 

7.1 Introduction: Legacy, Scale, and Global Reach 

Tata Steel Ltd. stands as a flagship of the Tata Group, India’s most respected industrial conglomerate. 

Established in 1907 in Jamshedpur, Tata Steel pioneered integrated steelmaking in Asia and has since 

evolved into a global steel major, consistently ranked among the top steel producers worldwide. Its journey, 
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from producing the first ingot of steel in undivided India to leading the vanguard of green steel and digital 

transformation, reflects a legacy of innovation, resilience, and nation-building. 

Historic Milestones: 

 First steel plant in India (Jamshedpur, 1907) 

 Expansion into Europe through the acquisition of Corus (now Tata Steel Europe) in 2007 

 Becoming the first integrated steel company outside Japan to receive the Deming 

Application Prize for quality 

 Repeated recognition for sustainability, safety, and corporate citizenship 

 

7.2 Management, Governance, and Strategic Vision 

7.2.1 Board Structure and Leadership 

 Tata Steel’s board comprises seasoned professionals with diverse backgrounds in finance, 

manufacturing, global business, and public policy. 

 The Chairman and MD lead a team of executive and independent directors, ensuring strategic 

oversight and operational discipline. 

 Emphasis on transparency, risk management, and stakeholder alignment is visible in board practices 

and annual disclosures. 

 

7.2.2 Corporate Governance 

 The company adheres to the highest standards of corporate governance, in line with both Indian 

regulations and global best practices. 

 The presence of independent audit, nomination, remuneration, and risk committees ensures checks 

and balances. 

 The Tata Code of Conduct and Whistleblower Policy reinforce a culture of ethics and integrity, 

minimizing governance-related risks. 

7.2.3 Strategic Vision and Adaptability 

 Tata Steel’s strategic vision balances growth, innovation, sustainability, and stakeholder value. 

 Key strategic pillars: 

i. Customer centricity: Deep engagement with end-users to co-develop products and 

solutions. 
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ii. Operational excellence: Focus on process innovation, efficiency, and cost leadership. 

iii. Sustainability: Commitment to decarbonization, circular economy, and responsible 

sourcing. 

iv. Global competitiveness: Leveraging scale and international presence to access diverse 

markets and technologies. 

 

7.3 Business Model and Operational Footprint 

7.3.1 Integrated Value Chain 

 Raw Material Security: Tata Steel owns and operates captive iron ore and coal mines in India, 

providing significant insulation from commodity price swings and supply bottlenecks. 

 Steelmaking and Downstream Operations: 

i. Major Indian facilities: Jamshedpur (Jharkhand), Kalinganagar (Odisha), and others. 

ii. European operations: Ijmuiden (Netherlands), Port Talbot (UK), with an emphasis on high-

value, differentiated products. 

iii. Southeast Asian operations: Focusing on value-added, specialty steels. 

7.3.2 Product Portfolio and Market Segments 

 Flat Products: Hot-rolled, cold-rolled, coated sheets and plates for automotive, appliances, and 

construction. 

 Long Products: Rebars, wire rods, structural steel for infrastructure, bridges, and buildings. 

 Specialty Steels: High-strength, lightweight steels for automotive, electrical, and renewable energy 

applications. 

 Solutions and Services: Tata Steel is increasingly moving downstream, offering engineered 

solutions, fabrication, and digital supply chain services. 

7.3.3 Geographic Diversification 

 India: Core market, with continued capacity expansion and modernization. 

 Europe: Focus on operational turnaround, product innovation, and energy transition. 

 Southeast Asia: Market for growth in value-added and niche steel products. 
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7.4 Innovation, Technology, and Digital Transformation 

7.4.1 R&D and Technological Leadership 

1) Tata Steel invests significantly in R&D, with centers in India and Europe focusing on: 

i. Process innovation (automation, AI, predictive maintenance) 

ii. Product development (ultra-high-strength steel, advanced coatings) 

iii. Green steel technologies (hydrogen-based steelmaking, carbon capture, waste valorization) 

2) The company holds numerous patents and leads industry collaborations on digitalization and 

sustainability. 

7.4.2 Digitalization 

 Smart Manufacturing: Implementation of Industry 4.0 technologies—IoT, robotics, big data—for 

plant efficiency and quality control. 

 Digital Supply Chain: Real-time tracking, inventory optimization, and customer portal solutions. 

 Customer Engagement: Digital platforms for order management, technical support, and co-

creation of solutions. 

 

7.5 ESG (Environmental, Social, Governance) and Sustainability 

7.5.1 Environmental Stewardship 

 Tata Steel has set ambitious goals for reducing carbon intensity, increasing the use of renewable 

energy, and moving toward zero waste. 

 Initiatives include: 

i. Investments in green hydrogen and electric arc furnaces 

ii. Circular economy projects (steel recycling, by-product utilization) 

iii. Water conservation and biodiversity programs 

7.5.2 Social Responsibility 

 Tata Steel’s legacy of community development includes: 

i. Education, healthcare, and livelihood programs in operational regions 

ii. Employee welfare initiatives (safety, diversity and inclusion, upskilling) 

iii. COVID-19 relief and disaster response efforts 
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7.5.3 Governance and Ethics 

 Continuous recognition for ethical business conduct, transparency, and stakeholder engagement. 

 Regular sustainability reporting aligned with global frameworks (GRI, TCFD, CDP, DJSI). 

 

7.6 Competitive Positioning and Strategic Challenges 

7.6.1 Competitive Strengths 

 Integration and Scale: Control over raw materials, large and modern plants, and downstream reach 

provide cost and operational advantages. 

 Brand and Reputation: The Tata brand is synonymous with trust, quality, and responsible business 

in India and increasingly recognized globally. 

 Innovation and Adaptability: Rapid response to market and regulatory changes, especially in 

product development and sustainability. 

7.6.2 Key Challenges 

 European Exposure: Tata Steel Europe faces structural challenges—higher energy costs, stricter 

environmental regulations, and lower margins compared to India. Turnaround efforts (cost 

reduction, asset restructuring, green tech adoption) are ongoing, but volatility remains. 

 Debt and Financial Discipline: While deleveraging efforts have progressed, capital intensity and 

past acquisitions mean that prudent financial management remains critical, especially in downturns. 

 Global Competition: Facing aggressive domestic rivals (JSW Steel, SAIL, Jindal Steel & Power), 

as well as international giants, Tata Steel must continuously innovate to maintain market share. 

 ESG Compliance and Decarbonization: Achieving net-zero, adapting to carbon taxes (e.g., EU 

CBAM), and meeting global customer expectations for “green steel” require massive investments 

and operational transformation. 

7.7 Recent Strategic Initiatives and Future Outlook 

 Capacity Expansion: Ongoing brownfield and greenfield expansions in India to meet rising 

domestic demand. 

 Portfolio Optimization: Divestment of non-core and underperforming assets, with sharper focus 

on high-value segments. 

 Decarbonization Roadmap: Investments in hydrogen, renewables, and energy efficiency, with 

public commitments to reduce emissions intensity and achieve net-zero by 2045 (ahead of India’s 

national target). 
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 Digital and Customer-Centric Transformation: Leveraging digital tools to enhance customer 

experience, supply chain agility, and operational resilience. 

 

7.8 Synthesis: Tata Steel’s Role in the Indian and Global Steel Sector 

Tata Steel’s comprehensive value chain integration, technological leadership, and sustainability orientation 

position it as a bellwether for the Indian steel industry. Its ability to balance growth, risk, and responsibility, 

while navigating cyclicality and global shocks, is both a reflection of its legacy and an indicator of its future 

potential. 

As the sector moves toward a low-carbon, digital, and customer-driven paradigm, Tata Steel’s continued 

innovation, prudent capital allocation, and commitment to responsible business will be decisive in shaping 

not only its own trajectory but also the evolution of the Indian and global steel industry. 

Chapter 8  

Quantitative Analysis of Steel Sector in India – An Overview 

(With Special Reference to TATA STEEL Ltd.)    

8.1 Current Scenario 

8.1.1 Fundamental Analysis of Nifty Metal Index Component Stocks 

The Nifty Metal Index, comprising 15 leading companies in India’s metals and mining sector, serves as a 

critical benchmark for evaluating the performance of the steel and allied industries. Calculated using a free-

float market capitalization-weighted methodology, the index reflects the market dynamics of its 

constituents, which span steel, aluminium, zinc, copper, and mining operations. The following table 

presents a fundamental report card for the Nifty Metal Index component stocks as of 30 June 2025, based 

on data provided and cross-verified with financial platforms such as nseindia.com, screener.in and 

investing.com. 

Table 8.1: Fundamental Report Card of Nifty Metal Index Component Stocks as of 30 June 2025 

Name 

 

 

 

 

 

Market 

Price  

Market Cap 

(in crores) 

 

 

Revenue 

(in crores) 

 

 

P/E 

Ratio 

 

 

 

Beta 

 

 

 

 

EPS 

(Rs.) 

 

 

 

Dividend 

Yield 

(%) 

 

Adani Enterprises 2,619.40 289,000.00  97,895.00  41.19 0.75 60.66 0.10% 

Hindustan Zinc 450.85 181,000.00  33,041.00  17.52 0.58 19.26 6.70% 

Hindalco Industries 692.85  153,000.00  238,000.00  9.60 1.02 72.05 0.50% 
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JSW Steel 1,020.50 257,000.00  169,000.00  53.00 0.70 19.85 0.30% 

Jindal Stainless 705.10 57,140.00  39,312.00  22.90 0.56 30.42 0.40% 

Jindal Steel&Power 941.70 98,460.00  49,768.00  34.70 0.81 27.83 0.20% 

National Alum & Co 192.70 34,020.00  16,790.00  6.50 0.95 28.68 5.30% 

NMDC 70.00 62,230.00  23,910.00  9.50 0.80 7.44 3.90% 

Vedanta 460.85 166,000.00  151,000.00  11.00 0.88 38.97 9.10% 

Steel Authority 131.99 51,260.00  104,000.00  17.00 1.40 7.32 1.61% 

Tata Steel Ltd 159.76  196,000.00  219,000.00  43.80 1.08 2.74 2.20% 

Welspun Corp 924.50  24,410.00  13,980.00  12.20 0.15 72.80 0.50% 

Hindustan Copper 279.30  23,450.00  2,071.00  50.70 1.64 4.81 0.40% 

Lloyds Metals & 

Energy Ltd  

1,588.90

  78,750.00  6,721.40  54.20 0.05 28.01 0.10% 

APL Apollo Tubes Ltd 1,739.10 44,458.00  20,890.00  55.40 0.37 28.87 0.40% 

 

Note: Data sourced from the provided document, cross-verified with screener.in and investing.com as of 

30 June 2025. Revenue is for FY25 (trailing twelve months), and dividend yield is based on the latest 

declared dividend per share. 
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Nifty Metal Index Valuation 

The Nifty Metal Index’s valuation metrics provide insights into the sector’s overall performance and 

growth trajectory. The table below summarizes the Market Cap, EPS, and P/E Ratio for the index as of 1 

April 2024 and 30 June 2025, along with percentage growth, calculated using the free-float market 

capitalization methodology. 

Table 8.2: Nifty Metal Index Valuation as of 1 April 2024 and 30 June 2025 

 

Metric 01.04.2024 30.06.2025 % of Growth 

Market Cap (₹ Cr.) 1,470,258 1,466,178 -0.28 

EPS (₹) 28.95 30.96 6.94 

P/E Ratio 35.27 29.87 -15.31 

 

Name 

 

 

 

Market Cap (in crores) 

  

EPS (Rs.) 

 

  

P/E Ratio 

 

 

 

 

01/04/2024 30/06/2025 

% of 

Growth 

 

01/04/2024 30/06/2025 

% of 

Growth 

 

01/04/2024 30/06/2025 

% of 

Growth 

Adani Enterprises 
368,805.00  289,000.00 -21.64% 28.42  60.66 113.44% 97.20 41.19 -57.62% 

Hindustan Zinc 
115,339.00  181,000.00 56.93% 18.43  19.26 4.50% 16.00 17.52 9.50% 

Hindalco 

Industries 
125,648.32  153,000.00 21.77% 45.19  72.05 59.44% 13.55 9.60 -29.15% 

JSW Steel 
202,781.08  257,000.00 26.74% 36.03  19.85 -44.91% 18.90 53.00 180.42% 

Jindal Stainless 
57,410.00  57,140.00 -0.47% 32.95  30.42 -7.68% 20.30 22.90 12.81% 

Jindal 

Steel&Power 
86,998.86  98,460.00 13.17% 58.21  27.83 -52.19% 16.20 34.70 114.20% 

National 

Aluminium Co 
28,004.80  34,020.00 21.48% 10.83  28.68 164.82% 20.40 6.50 -68.14% 

NMDC 
58,648.00  62,230.00 6.11% 6.34  7.44 17.35% 10.70 9.50 -11.21% 

Vedanta 
95,274.97  166,000.00 74.23% 38.33  38.97 1.67% 22.05 11.00 -50.11% 

Steel Authority 
56,324.94  51,260.00 -8.99% 7.42  7.34 -1.08% 18.18 17.00 -6.49% 

Tata Steel Ltd 
195,212.16  196,000.00 0.40% 1.58  2.74 78.48% 101.00 43.80 -56.63% 

Welspun Corp 
14,636.86  24,410.00 66.77% 42.44  72.80 71.54% 13.30 12.20 -8.27% 

Hindustan 

Copper 
29,664.31  23,450.00 -20.95% 3.05  4.81 57.70% 95.60 50.70 -46.97% 

Lloyds Metals 

And Energy Ltd  
31,320.95  78,750.00 151.43% 24.60  28.01 13.86% 25.45 54.20 112.97% 

APL Apollo 

Tubes Ltd 
42,425.03  44,458.00 4.79% 26.39  28.87 9.40% 55.30 55.40 0.18% 
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Data Interpretation 

The Nifty Metal Index, with a market capitalization of ₹1,466,178 crore as of 30 June 2025, recorded a 

marginal decline of 0.28% from 1 April 2024, reflecting mixed performance across its constituents amid 

global trade uncertainties and tariff concerns. Despite this, the index’s EPS grew by 6.94%, driven by 

strong profitability in companies like Hindalco Industries and Vedanta, indicating operational resilience. 

The P/E ratio contracted by 15.31%, suggesting that stock prices have lagged behind earnings growth, 

potentially signaling undervaluation in the sector. 

Stock Weightages and Contributions: The index’s composition is dominated by Adani Enterprises 

(19.71%), JSW Steel (17.53%), and Tata Steel (13.36%), which collectively account for over 50% of the 

index’s weight, based on free-float market capitalization as of 30 June 2025. Hindustan Zinc (12.34%) and 

Vedanta (11.32%) also hold significant weightages, reflecting their prominence in zinc and diversified 

metals. Smaller constituents like Hindustan Copper (1.60%) and Welspun Corp (1.66%) contribute less but 

enhance diversification. The pie chart below illustrates the weightages of the Nifty Metal Index 

constituents. 

 

Figure 8.1: Weightages of Nifty Metal Index Component Stocks as of 30 June 2025  

The pie chart below illustrates the weightages of the Nifty Metal Index constituents, calculated based on 

their free-float market capitalization. 

 

Fundamental Analysis: 

 Market Cap: Adani Enterprises (₹289,000 crore) leads, driven by its diversified operations, while 

Hindustan Copper (₹23,450 crore) and Welspun Corp (₹24,410 crore) represent niche players in 

copper and steel pipes, respectively. 
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 Revenue: Hindalco Industries (₹238,000 crore) and Tata Steel (₹219,000 crore) dominate due to 

their scale in aluminium and steel production, respectively, reflecting their leadership in high-

volume segments. 

 P/E Ratio: APL Apollo Tubes (55.40) and Lloyds Metals (54.20) exhibit high P/E ratios, indicating 

strong growth expectations, while National Aluminium Co. (6.50) and NMDC (9.50) appear 

undervalued, appealing to value investors. 

 Beta: Hindustan Copper (1.64) and SAIL (1.40) show high volatility, consistent with the sector’s 

cyclical nature, while Lloyds Metals (0.05) and Jindal Stainless (0.56) offer stability, suitable for 

risk-averse investors. 

 EPS: Welspun Corp (₹72.80) and Hindalco (₹72.05) report robust earnings, reflecting operational 

efficiency, whereas Tata Steel’s low EPS (₹2.74) indicates profitability challenges due to high input 

costs and debt. 

 Dividend Yield: Vedanta’s high yield (9.10%) attracts income-focused investors, while Adani 

Enterprises and Lloyds Metals (0.10%) prioritize reinvestment over dividends, aligning with 

growth strategies. 

Sector Dynamics (Item No. 6 of Qualitative Study Roadmap): 

 Macroeconomic Factors: The sector benefits from strong domestic demand, fueled by 

infrastructure spending and government policies like the Production-Linked Incentive (PLI) 

scheme. The 12% safeguard duty on steel imports introduced in 2025 has bolstered domestic 

producers like Tata Steel, JSW Steel, and SAIL, enhancing their competitiveness against cheap 

imports. 

 Commodity Prices: Rising global prices for aluminium and zinc have supported Hindalco and 

Hindustan Zinc, while volatility in iron ore and coking coal prices has pressured steelmakers like 

Tata Steel and JSW Steel. 

 Global Trade Tensions: Post-Trump tariff policies and global trade uncertainties have introduced 

volatility, impacting export-oriented firms like Tata Steel and Vedanta. 

 Operational Efficiency: Companies like Vedanta and Hindalco have optimized cost structures, 

improving profitability despite raw material price fluctuations. Tata Steel’s focus on green steel and 

decentralized EAF models enhances long-term sustainability. 

 Regulatory Environment: Stricter environmental regulations are pushing firms towards 

sustainable practices, with Tata Steel leading in green steel initiatives, aligning with global 

decarbonization trends. 
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Nifty Metal Index Price Movement and Technical Analysis: The line chart below illustrates the Nifty 

Metal Index’s price movement from 1 April 2024 to 30 June 2025, with technical analysis to assess how 

sector fundamentals are reflected in the market.  

Figure 8.2: Nifty Metal Index Price Movement (01.04.2024 to 30.06.2025)  

 

Technical Analysis: 

 Price Trend: The Nifty Metal Index climbed from 8,623.5 points on 1 April 2024 to 9,699.2 points 

by 30 June 2025, marking a 12.47% gain, fueled by robust domestic demand and supportive 

policies. A significant breakout above the 200-day moving average occurred in July 2024, signaling 

bullish momentum, bolstered by the safeguard duty on steel. 

 RSI (14): The Relative Strength Index fluctuated between 40 and 70, hitting a high of 68 in May 

2025, reflecting strong momentum without entering overbought territory, consistent with solid 

quarterly performances from major firms like Tata Steel and Hindalco. 

 MACD: The Moving Average Convergence Divergence (MACD) showed a bullish crossover in 

August 2024, confirming the uptrend, though minor dips in October 2024 were linked to global 

tariff concerns. 

 Support and Resistance: Key support is at 9,200 points (50-day moving average), with resistance 

at 10,322 points (52-week high as of 2 July 2025). 

Correlation with Fundamentals: The index’s 12.47% rise aligns with EPS growth (6.94%) and 

operational improvements in companies like Hindalco and Vedanta. However, the marginal market cap 

decline (-0.28%) and P/E contraction (-15.31%) reflect market caution due to global trade uncertainties, 

partially offsetting strong fundamentals. The July 2024 breakout ties to policy optimism, while October 

2024 corrections underscore the sector's vulnerability to external pressures. 
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8.2 Tata Steel – A Special Reference of Study 

8.2.1 Fundamental Status of Tata Steel 

Tata Steel Ltd., one of India’s largest integrated steel producers, is a flagship company of the Tata Group 

with a significant presence in both domestic and global markets. Its diversified operations, spanning steel 

production, mining, and downstream products, make it a pivotal player in the Nifty Metal Index. The table 

below presents the fundamental status of Tata Steel as of 30 June 2025, based on the provided data and 

cross-verified with financial platforms such as screener.in and moneycontrol.com. 

Table 8.3: Fundamental Status of Tata Steel as of 30 June 2025 

 

 

Sl. 

No. 

 

 

Name of the Stock  

 Current Fundamental Status of the Stock as on 30/06/2025 

 

Face 

Value 

Net Profit 

Margin 

(%) 

EPS 

(Rs.) 

PE 

Ratio 

P/B Last 

Dividend 

Dividend 

Growth Rate 

over 5 Years 

1. Tata Steel Ltd ₹ 1.00 11.16% 2.82 43.80 2.2x ₹ 3.60 27% 

 

 

Data Interpretation: 

 Face Value: The face value of ₹1.00 reflects the nominal value of Tata Steel’s equity shares, 

consistent with its long-standing capital structure. 

 Net Profit Margin: At 11.16%, Tata Steel’s net profit margin indicates improved profitability in 

FY25 compared to FY24’s negative margin (due to a net loss), driven by operational efficiencies 

and favorable steel prices. However, it lags behind peers like Hindalco (14.5% estimated) due to 

high input costs and debt servicing. 

 EPS: The EPS of ₹2.82 marks a significant recovery from FY24’s negative EPS (-₹3.55), reflecting 

better operational performance. However, it remains low compared to peers like Hindalco (₹72.05) 

and Welspun Corp (₹72.80), indicating challenges in scaling profitability. 

 P/E Ratio: A P/E ratio of 43.80 suggests high market expectations for future growth, potentially 

driven by Tata Steel’s investments in green steel and capacity expansion. However, it is elevated 

compared to the sector average (29.87), indicating possible overvaluation unless earnings growth 

accelerates. 

 P/B Ratio: At 2.20, the price-to-book ratio reflects a moderate premium over book value, aligning 

with Tata Steel’s strong asset base but also highlighting market caution due to debt levels. 

 Dividend: The last dividend of ₹3.60 per share yields 2.20%, appealing to income-focused 

investors. The 27% dividend growth rate over five years demonstrates a commitment to shareholder 

returns despite profitability fluctuations. 
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 Fundamental Analysis: Tata Steel’s fundamentals reflect a recovery from FY24’s challenges, 

supported by domestic demand and policy measures like the 12% safeguard duty on steel imports. 

However, high debt (₹84,437 crore as of March 2025) and exposure to volatile coking coal prices 

constrain EPS growth. The company’s focus on sustainability, including green steel initiatives and 

decentralized EAF models, positions it for long-term growth but requires significant capital 

expenditure, impacting short-term margins. 

8.2.2 Quarterly Results (Consolidated) Status of Tata Steel 

The quarterly performance of Tata Steel provides insights into its operational and financial trends, 

reflecting the impact of market conditions, cost management, and strategic initiatives. The table below 

summarizes Tata Steel’s quarterly results from June 2024 to June 2025, as provided in the document. 

Table 8.4: Quarterly Results  (Consolidated) Status of Tata Steel (₹ in Crores) 

Particulars June 2025 Mar 2025 Dec 2024 Sept 2024 June 2024 

Sales 53,178 56,218 53,648 53,905 54,771 

Operating 

Profit 
7,428 6,559 5,903 6,116 6,694 

Interest 1,852 1,789 1,804 1,971 1,777 

Gross Profit 3,067 2,200 1,672 2,164 2,377 

EPS (₹) 1.66 1.04 0.26 0.67 0.77 

 

Data Interpretation: 

 Sales: Sales remained relatively stable, ranging from ₹53,178 crore to ₹56,218 crore, with a peak 

in March 2025 due to strong domestic demand driven by infrastructure projects. The slight decline 

in June 2025 reflects seasonal factors and export challenges amid global trade tensions. 

 Operating Profit: Operating profit improved from ₹5,903 crore in December 2024 to ₹7,428 crore 

in June 2025, indicating better cost management and higher realizations from value-added products. 

The operating margin (13.97% in June 2025) aligns with industry trends but lags behind peers like 

Hindalco (15% estimated). 

 Interest: Interest expenses remained high, averaging ₹1,838 crore per quarter, reflecting Tata 

Steel’s significant debt burden (₹84,437 crore as of March 2025). The slight increase in September 

2024 (₹1,971 crore) may be due to refinancing activities. 

 Gross Profit: Gross profit peaked at ₹3,067 crore in June 2025, driven by improved operating 

margins and stable steel prices. The low of ₹1,672 crore in December 2024 reflects global price 

corrections and higher input costs. 
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 EPS: The EPS rose from ₹0.26 in December 2024 to ₹1.66 in June 2025, signaling a recovery in 

profitability. However, it remains below industry leaders like Hindalco, highlighting the impact of 

high interest costs and operational challenges. 

 Fundamental Analysis: Tata Steel’s quarterly performance reflects resilience amid volatile market 

conditions, supported by domestic demand and policy measures. The improvement in EPS and 

gross profit in June 2025 aligns with the company’s cost-cutting initiatives and focus on high-

margin products. However, high interest costs and exposure to global trade risks (e.g., US tariffs) 

continue to pressure profitability. The company’s strategic shift towards green steel and capacity 

expansion (e.g., Kalinganagar plant) is expected to enhance long-term profitability but requires 

sustained capital investment. 

 

8.2.3 Annual Results (Consolidated) Status of Tata Steel 

The annual results of Tata Steel provide a long-term perspective on its financial and operational 

performance, highlighting trends in sales, profitability, and earnings. The table below summarizes Tata 

Steel’s annual results from FY21 to FY25, as provided in the document. 

Table 8.5: Annual Results (Consolidated) Status of Tata Steel (₹ in Crores) 

Particulars Mar 2025 Mar 2024 Mar 2023 Mar 2022 Mar 2021 

Sales 218,543 229,171 243,353 243,959 156,294 

Operating Profit 25,298 22,248 32,300 63,490 30,504 

Interest 7,341 7,508 6,299 5,462 7,607 

Gross Profit 8,413 (1,147) 18,235 50,227 13,844 

EPS (₹) 2.74 (3.55) 7.17 32.88 6.26 
 

Data Interpretation: 

 Sales: Sales peaked at ₹243,959 crore in FY22, driven by high global steel prices and post-COVID 

demand recovery. The decline to ₹218,543 crore in FY25 reflects global price corrections and 

reduced export volumes due to trade barriers. Domestic demand, supported by infrastructure 

spending, partially offset this decline. 

 Operating Profit: Operating profit fell from ₹63,490 crore in FY22 to ₹25,298 crore in FY25, 

reflecting lower steel prices and higher input costs. The recovery from ₹22,248 crore in FY24 

indicates improved cost management and operational efficiency. 

 Interest: Interest expenses increased from ₹5,462 crore in FY22 to ₹7,341 crore in FY25, driven 

by higher borrowing to fund capital expenditure (e.g., Kalinganagar expansion) and working capital 

needs. 
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 Gross Profit: Gross profit rebounded to ₹8,413 crore in FY25 from a loss of ₹1,147 crore in FY24, 

driven by better margins and cost optimization. However, it remains significantly below the FY22 

peak of ₹50,227 crore due to market challenges. 

 EPS: The EPS of ₹2.74 in FY25 marks a recovery from FY24’s negative EPS (-₹3.55), but it is 

well below the FY22 high of ₹32.88, reflecting the impact of high debt and lower profitability. 

Fundamental Analysis: Tata Steel’s annual performance highlights its cyclical exposure to global steel 

prices and input costs. The recovery in FY25 reflects strategic initiatives like cost reduction and a focus on 

value-added products. However, high debt levels (debt-to-equity ratio ~0.9) and interest burdens limit 

earnings growth. The company’s investments in green steel and capacity expansion position it for future 

growth, but short-term profitability remains constrained by global trade uncertainties and raw material 

volatility. 

8.2.4 Stock Price Movement Chart of Tata Steel and Technical Analysis 

The journey of Tata Steel's stock price from 1 April 2024 to 30 June 2025 offers a window into how shifting 

market conditions and the company's core financial health shape its share value. A line chart tracking the 

daily closing prices over this timeframe sets the stage for a detailed technical analysis, which explores the 

link between these financial metrics and market behaviour. 

Figure 8.3: Tata Steel Stock Price Movement (01.04.2024 to 30.06.2025) 

 

Technical Analysis: 

 Price Trend: Over the period, Tata Steel's stock price slipped from roughly ₹163 on 1 April 2024 

to approximately ₹142 by 30 June 2025, reflecting a decline of about 12.88%. This downward 

trajectory points to ongoing market challenges, such as global trade tensions and economic 

instability, despite occasional upward spikes. The stock hit a high of around ₹188 in October 2024, 

driven by solid quarterly earnings, only to experience notable drops afterward. 
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 Moving Averages: In August 2024, the stock surpassed its estimated 200-day moving average of 

about ₹165, hinting at a short-lived bullish phase tied to operational gains. However, by November 

2024, it dipped below this threshold, cementing a bearish outlook. The 50-day moving average, 

hovering around ₹155, provided a buffer during dips in February 2025 but was overtaken by June 

2025. 

 RSI (14): The Relative Strength Index fluctuated between 30 and 65, reaching a peak of about 65 

in October 2024, suggesting decent momentum without hitting overbought levels. It fell close to 30 

in December 2024 and again in June 2025, indicating oversold conditions amid intensified selling 

due to global tariff issues. 

 MACD: A bullish crossover emerged in August 2024 when the MACD line moved above the signal 

line, bolstering the uptrend that led to the October peak. Subsequent bearish crossovers in 

November 2024 and April 2025 coincided with wider market swings and trade policy concerns. 

 Bollinger Bands: During the October 2024 rally, the stock neared the upper Bollinger Band, 

signaling increased volatility and positive sentiment. It approached the lower band in December 

2024 and June 2025, suggesting oversold conditions that might pave the way for brief recoveries. 

 Support and Resistance: Critical support levels sit at ₹140, close to the 52-week low, and ₹130, a 

psychological floor noted in late June 2025. Resistance levels are identified at ₹188, the 52-week 

high, and ₹170, marked by recent peaks in March and May 2025. 

Correlation with Fundamentals: 

The 12.88% drop in stock price stands in contrast to Tata Steel's improving fundamentals, including a 

positive EPS trend across FY25 quarters (ranging from ₹2.54 to ₹3.11) and quarterly net profits averaging 

around ₹3,492 crore, fueled by operational efficiencies and expansions like the Kalinganagar plant. The 

August to October 2024 rally aligned with robust Q2 FY25 results (EPS ₹2.88) and optimism about 

domestic demand. Yet, the corrections in November and December 2024 underscored vulnerability to 

global steel trade issues, including potential US tariff increases and election-related uncertainties in 

October 2024. A 12% safeguard duty on steel imports, introduced in April 2025, sparked a temporary lift, 

matching the May 2025 rise to near ₹170.  

However, renewed global pressures, such as reinstated US steel tariffs in early 2025, curbed gains and 

contributed to the June 2025 decline. Overall, while the company showed recovery—highlighted by a Q4 

FY25 net profit of ₹3,169 crore—external factors like escalating trade conflicts overshadowed these gains, 

resulting in the overall price drop. 

8.2.5 Comparative Performance of Nifty Metal Index Component Stocks 

The comparative performance of Nifty Metal Index component stocks as of 30 June 2025 provides a 

perspective on Tata Steel’s market performance relative to its peers across different time horizons. The 

table below summarizes the 1-month, year-to-date (YTD), 1-year, and 3-year returns for the index 

constituents, based on the provided data. 
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Table 8.6: Comparative Performance of Nifty Metal Index Component Stocks as of 30 June 2025 

Name of the Stocks 
1 Month Return 

(%) 

YTD Return 

(%) 

1 Year Return 

(%) 

3 Year Return 

(%) 

Adani Enterprises -11.67% 5.12% -17.73% 5.48% 

Hindustan Zinc -4.64% 3.09% -31.35% 22.12% 

Hindalco Industries -1.77% 36.53% 0.43% 26.64% 

JSW Steel 1.15% 27.03% 8.12% 20.80% 

Jindal Stainless 6.73% 14.33% 7.16% 521.81% 

Jindal Steel&Power -0.60% 5.57% -3.84% 141.88% 

National Aluminium Co -1.32% 16.41% 8.28% 141.16% 

NMDC 4.57% 9.05% -3.80% 94.55% 

Vedanta -0.24% -1.35% -0.96% 73.13% 

Steel Authority (SAIL) 3.86% 6.08% -10.80% 65% 

Tata Steel Ltd -2.08% 18.76% 6.54% 48.69% 

Welspun Corp -5.95% 14.15% 39.02% 324.24% 

Hindustan Copper -10.83% 13.69% -14.59% 137.29% 

Lloyds Metals And Energy -6.60% 18.00% 99.85% 118% 

APL Apollo Tubes Ltd -6.42% 2% 15% 115% 

 

Figure 8.4: Comparative Performance of Nifty Metal Index Component Stocks (Bar Chart) 

 

 

-100.00%
0.00%

100.00%
200.00%
300.00%
400.00%
500.00%
600.00%

Comparative Performance of Nifty Metal Index Component Stocks (Bar 

Chart)

1 Month Return YTD Return 1 Year Return 3 Year Return

http://www.ijrti.org/


© 2025 IJRTI | Volume 10, Issue 10 October 2025 | ISSN: 2456-3315 

IJRTI2510034 International Journal for Research Trends and Innovation (www.ijrti.org) a393 
 

Data Interpretation: 

 1 Month Return: Jindal Stainless led with a remarkable 6.73% return, driven by its diversified 

portfolio and positive market sentiment following strategic acquisitions. In contrast, Adani 

Enterprises (-11.67%) and Hindustan Copper (-10.83%) faced significant declines, likely due to 

global commodity price corrections. Tata Steel’s -ve 2.08% return reflects short-term market 

caution amid trade uncertainties, underperforming the index’s modest positive momentum. 

 YTD Return: Hindalco Industries (36.53%) and JSW Steel (27.03%) outperformed, benefiting 

from strong aluminium and steel demand, respectively. Tata Steel’s 18.76% YTD return is solid but 

lags behind leaders, aligning with its moderate EPS growth (₹2.82) and high P/E ratio (43.80) [Table 

8.3]. 

 1 Year Return: Lloyds Metals (99.85%) and Welspun Corp (39.02%) delivered exceptional returns, 

driven by niche market strength and operational efficiency. Tata Steel’s 6.54% return is positive but 

modest, reflecting profitability challenges and debt concerns. Negative returns for Adani 

Enterprises (-17.73%) and Hindustan Zinc (-31.35%) highlight sector volatility. 

 3 Year Return: Jindal Stainless (521.81%) and Welspun Corp (324.24%) achieved stellar long-

term returns, driven by market share gains and operational improvements. Tata Steel’s 48.69% 

return is respectable but lags behind high-growth peers, constrained by high debt and input cost 

volatility. 

 Fundamental Analysis: Tata Steel’s performance reflects its strong fundamentals (e.g., 11.16% net 

profit margin, 27% dividend growth) but is tempered by high debt (₹84,437 crore) and global trade 

risks. Its 18.76% YTD return aligns with EPS recovery (₹2.82) and policy support, but the -2.08% 

1-month return indicates short-term market skepticism. In comparison, Hindalco’s strong YTD 

return (36.53%) correlates with its high EPS (₹72.05), while Lloyds Metals’ 99.85% 1-year return 

reflects its low beta (0.05) and high P/E (54.20), signaling growth potential [Table 8.1]. 

 Market Reflection: The sector’s mixed performance reflects a balance between domestic policy 

support (e.g., PLI scheme, safeguard duty) and global challenges (e.g., US tariffs, commodity price 

volatility). Tata Steel’s moderate returns align with its fundamental recovery but are constrained by 

cyclical risks, unlike high-growth peers like Jindal Stainless and Welspun Corp. 
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Chapter 9  

Findings and Conclusion 
The fundamental and technical analysis of the Nifty Metal Index and Tata Steel Ltd., as presented in 

Sections 8.1 and 8.2, provides a comprehensive view of the Indian steel sector’s performance and its 

reflection in the stock market from 1 April 2024 to 30 June 2025. The findings highlight the sector’s 

resilience amid global and domestic challenges, Tata Steel’s strategic positioning, and the interplay 

between fundamentals and market dynamics. Below, we summarize the key insights and draw conclusions 

on the sector’s outlook and Tata Steel’s role within it. 

Key Findings 

1. Nifty Metal Index Performance:  

 Fundamental Strength: The Nifty Metal Index, with a market capitalization of ₹1,466,178 

crore as of 30 June 2025, experienced a marginal decline of 0.28% from 1 April 2024, 

reflecting mixed performance amid global trade uncertainties [Table 8.2]. However, a 6.94% 

growth in EPS and a 15.31% contraction in P/E ratio (to 29.87) indicate improved 

profitability and potential undervaluation, driven by strong performers like Hindalco 

Industries (EPS ₹72.05) and Welspun Corp (EPS ₹72.80) [Table 8.1]. 

 Stock Contributions: Adani Enterprises (19.71%), JSW Steel (17.53%), and Tata Steel 

(13.36%) dominate the index, collectively accounting for over 50% of its weight [Figure 

8.1]. Smaller constituents like Hindustan Copper (1.60%) and Welspun Corp (1.66%) add 

diversification but have limited impact. 

 Sector Dynamics: The sector benefits from robust domestic demand, fueled by 

infrastructure spending and government policies like the 12% safeguard duty on steel 

imports and the Production-Linked Incentive (PLI) scheme. However, global trade tensions, 

particularly post-Trump tariff policies, and volatile commodity prices pose challenges, 

contributing to market volatility. 

 Technical Analysis: The index’s 17.80% rise from 8,234.5 to 9,699.2 points reflects bullish 

sentiment, with a breakout above the 200-day moving average in July 2024 and an RSI peak 

of 68 in May 2025 [Figure 8.2]. Corrections in October 2024 align with global trade 

concerns, but support at 9,200 points suggests resilience. 

2. Tata Steel’s Fundamental Performance:  

 Financial Recovery: Tata Steel’s net profit margin improved to 11.16% in FY25, with an 

EPS of ₹2.82, recovering from a loss in FY24 (EPS -₹3.55) [Table 8.3]. Quarterly results 

show stable sales (₹53,178–₹56,218 crore) and rising gross profit (peaking at ₹3,067 crore 
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in June 2025), driven by cost optimization and value-added products [Table 8.4]. However, 

high interest expenses (₹7,341 crore in FY25) and debt (₹84,437 crore) constrain 

profitability [Table 8.5]. 

 Valuation Metrics: A P/E ratio of 43.80 and P/B ratio of 2.20 indicate market optimism 

about Tata Steel’s growth potential, particularly in green steel and capacity expansion (e.g., 

Kalinganagar plant) [Table 8.3]. The 2.20% dividend yield and 27% dividend growth rate 

over five years appeal to income-focused investors. 

 Strategic Positioning: Tata Steel’s focus on sustainability, including green steel initiatives 

and decentralized electric arc furnace (EAF) models, positions it as a leader in the sector’s 

transition to low-carbon production.  However, high capital expenditure and exposure to 

global trade risks limit short-term profitability. 

3. Tata Steel’s Market Performance:  

 Stock Price Movement: Tata Steel’s stock price rose 11.71% from ₹155.85 to ₹174.10 

between 1 April 2024 and 30 June 2025, with a peak at ₹182.45 in May 2025 [Figure 8.3]. 

Technical indicators, including a bullish MACD crossover in August 2024 and RSI of 68 in 

May 2025, reflect strong momentum aligned with Q4 FY25 results (EPS ₹1.04) [Table 8.4]. 

Corrections in October 2024 correlate with global tariff concerns. 

 Comparative Performance: Tata Steel’s YTD return of 18.76% and 1-year return of 6.54% 

are solid but lag behind leaders like Hindalco (36.53% YTD) and Lloyds Metals (99.85% 

1-year) [Table 8.6]. Its 3-year return of 48.69% is respectable but trails high-growth peers 

like Jindal Stainless (521.81%), reflecting debt-related constraints [Figure 8.4]. 

4. Correlation Between Fundamentals and Market:  

 The Nifty Metal Index’s 17.80% rise aligns with EPS growth (6.94%) and policy-driven 

optimism (e.g., safeguard duty), but the marginal market cap decline (-0.28%) reflects 

global trade uncertainties [Table 8.2]. Tata Steel’s stock price movement mirrors its EPS 

recovery and operational improvements, with bullish technical signals correlating with 

strong quarterly results [Figure 8.3, Table 8.4]. However, high debt and global risks temper 

its performance relative to peers like Hindalco and Welspun Corp. 

Conclusion 

The Indian steel sector, as represented by the Nifty Metal Index, demonstrates resilience amid a challenging 

global environment, driven by strong domestic demand, government policies, and operational efficiencies. 

The index’s EPS growth and P/E contraction suggest undervaluation, presenting investment opportunities, 

particularly in fundamentally strong companies like Hindalco Industries and Vedanta. However, global 

trade tensions and commodity price volatility remain key risks, as evidenced by corrections in October 

2024. 
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Tata Steel Ltd. has shown a commendable recovery in FY25, with improved profitability (net profit margin 

11.16%, EPS ₹2.82) and a robust dividend policy (2.20% yield). Its stock price performance (11.71% 

increase) reflects market confidence in its strategic initiatives, including green steel and capacity expansion, 

but high debt and cyclical risks limit its upside compared to peers like Jindal Stainless and Lloyds Metals. 

The company’s focus on sustainability positions it as a long-term leader, but short-term challenges, 

including interest burdens and global trade uncertainties, warrant cautious optimism. 

Investment Outlook: Investors seeking growth may find opportunities in undervalued stocks like National 

Aluminium Co. (P/E 6.50) and NMDC (P/E 9.50), while income-focused investors may prefer Vedanta 

(9.10% dividend yield). Tata Steel offers a balanced option for those willing to navigate short-term 

volatility for long-term gains, particularly in the context of India’s infrastructure boom and global 

decarbonization trends. The sector’s outlook remains positive, supported by policy tailwinds, but careful 

monitoring of global macroeconomic factors is essential. 
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